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The 2019-2020 academic year was marked by the achievement of important milestones for the
College and the emergence of unique and unexpected challenges. Among the most noteworthy
were the following:








Graduation of the inaugural class;
Attainment of accreditation by the Commission on Osteopathic College Accreditation;
Granting of a Certificate of Authority from the Texas Higher Education Coordinating
Board;
Placement of all graduates into residency programs;
Satisfaction of critical priorities in the strategic plan;
Activation of a comprehensive course management platform integrated with assessment;
Rapid conversion to online learning and assessment in response to COVID-19

As the year came to a close, the College identified its next Chief Academic Officer and Dean for
the Doctor of Osteopathic Medicine Degree Program. William Pieratt III, DO will join the College in
late summer as its third Dean.

Administration
Beginning the year with a review and update of the Mission and Strategic Plan, the Executive
Committee adopted additional initiatives as strategic priorities.
 Modification of the Mission Statement to recognize the geopolitical changes in the region.
The Commission on Osteopathic College Accreditation (COCA) recognized the change as
editorial and not constituting a substantive change in the College’s mission.
 Creation of an articulation agreement with Florida Institute of Technology for an eight
year BS/DO program;
 Increase core clerkship capacity to accommodate at least 220 students;
 Establish a clerkship hub in Florida;
 Establishment of Advisory Colleges for the Class of 2024.
The following initiative was suspended in the belief that lacking regional accreditation the
College’s course credits may not be recognized by other degree programs.
 Creation of an articulation agreement with NMSU for a seven year BS-BS/DO program.
However, at the close of the year the issue was reopened and the College’s first year curriculum is
currently under review by the NMSU Provost.
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The following strategic initiatives were accomplished in the 2019-2020 academic year.
 Pre-Clinical Education
o The catalogue of learning objectives was completed for all courses and resides on
the course management platform. Learning objectives were further linked to all
test items allowing comprehensive formative reporting to individual students.
o A secure test bank of over 13,000 questions has been accumulated. Test security
relieves the burden on faculty of having to prepare completely new exams each
year.
o A comprehensive overall student assessment plan that recognizes competency in
each of the core domains is in place. Validation will be gained through external
standardized testing.
 Clinical Education
o Early clinical experiences were initiated in partnership with Mesilla Valley
Hospital.
o Clerkship capacity for core rotations across all hubs was increased to
accommodate up to 278 students.
o The Florida hub was established and activated for the 2020-2021 academic year
with 8 students assigned in the first cohort.
 Student Affairs
o A program for the training of professional behaviors was incorporated into the
Year 2 curriculum. The eight-part seminar series draws from the precepts written
into the College’s Code of Professional Conduct. Attendance is required of all
students and encouraged for faculty and staff, many of whom have participated.
o The Advisory College program was organized and implemented for the Class of
2024. Four initial colleges were established with four faculty advisors assigned to
each. Student Affairs held virtual get-togethers leading up to student arrivals in
Las Cruces.
 Research
o A Distinction in Research track was created and approved as elective coursework.
Students in the top quartile of their class are eligible to apply for this longitudinal
experience.
 Human Resources
o Based upon the staffing model completed earlier in the cycle, additional staff
were hired during the current academic year to enhance student and employee
services in all areas.
 Office of the Dean
o Procedure manuals for all departments were created with the College in
substantial compliance with those procedures. Procedures will be continually
modified to assure compliance with established policies and as best practices are
adopted throughout the College.
o The COCA self-study was completed and submitted. Inspection was carried out as
scheduled and accreditation subsequently granted.
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Of the thirty-three initiatives that were adopted as priorities in the current Strategic Plan all but
five were accomplished.
 While the faculty raised the bar for admissions, recruitment practices remained
unchanged. Attention was paid to selections and 2020 saw the admission of students to
the Class of 2024 with the highest mean science GPA and MCAT score of all classes to
date. These results will inform future efforts to modify recruitment practices.
 Final affiliation language between the College and the Florida Institute of Technology was
adopted late in the year. Until such was in place, completing an articulation agreement
became impractical. The work to accomplish this initiative will proceed during the 20202021 academic year.
 Efforts to begin residency training programs at our clinical affiliate in Tucson have stalled.
While Northwest Hospital gained site approval by the Accreditation Council for Graduate
Medical Education they have not proceeded with submission of a program application.
Whether such will happen in the coming year is undecided.
 The Las Cruces region is exploring an interagency plan to develop a psychiatry residency
that would be based at Memorial Hospital. Grant funding is being provided by Doña Ana
County. An application has not as yet been submitted.
 Dialogue continues regarding how best to assess professional behaviors and hold all
members of the College community accountable. Students continue to be mentored and
evaluated during clinical experiences until a broader plan is implemented.
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Strategies Timeline

2018
2019
2020
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Enrollment Services

Comprehensive Internal
Assessment
Adoption of Revised
Recruitment Strategy
Approval for Participation in
Title IV Student Loan Program
Seven Year Pipeline Program
with NMSU
Eight Year Pipeline Program with
FIT (2019)
Preclinical Education

Comprehensive Course
Management Platform
Catalogue of Learning Objectives
Course Management Platform
Fully Populated
Test Bank for Years 1 and 2
Comprehensive Student
Assessment Strategy
Clinical Education

Early Clinical Experiences
ACGME Site Application for
Northwest Medical Center
ACGME Program Approval‐
Tucson
ACGME Psychiatry Program
Approval‐Las Cruces
ACGME Program Approval‐ El
Paso
Increase Clerkship Capacity to
220 Students (2019)
Establish Florida Hub (2019)
Student Affairs

Interdisciplinary Professionalism
Committee
Professional Behavior
Curriculum
Assessment of Professional
Behaviors
Advisory Colleges (2019)
Research

Summer Research Experience
Distinction in Research Track
Faculty Affairs

Faculty Academy Established
Curriculum for Faculty in
Osteopathic Principles
Curriculum for Faculty in
Research Management
Human Resources

Confirmation of Job Descriptions
Adoption of Staffing Model
Creation and Hiring of Staff
Positions as Recommended
Dean

Review and Revision as Needed
of all Policies
Completion of Procedure
Manuals for all Departments
Compliance with all Written
Procedures
Completion of COCA Self‐Study

TARGET
INTERIM PROGRESS
COMPLETED
SUSPENDED
NEW TARGET
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Section I
Mission and Process
Academic leadership of the college met in a planning retreat on July 11, 2019. The following were
in attendance.
Adela Lente, MD, Associate Dean Clinical Education
Christa Vaudrey, MA Ed, Vice-President for Enrollment Services
Courtney Lewis, Director of Admissions
David Osborne, PhD, Assistant Dean for Pre-Clerkship Curriculum
David Rodenbaugh, PhD, Chair Physiology and Pathology
Debra Bramblett, PhD, Chair Biomedical Sciences
Don Peska, DO, MEd, Dean and Chief Academic Officer
Erin Palazzolo, MLIS, Director of Library Services
Jeff Harris, Assistant Vice-President Administration and Chief Information Officer
Jennifer Eastwood, PhD, Assistant Dean Faculty Affairs
Jennifer Taylor, MBA, Vice-President Administration and Finance and Chief Financial Officer
John Hummer, President and Chief Executive Officer
Justin McHorse, MS, Assistant Vice President of Multicultural Inclusion
Linda Kutinac, Executive Assistant to the Dean
Michael Woods, PhD, Director of Research Laboratories and Past President Faculty Council
Miriam Donohue, PhD, Chair Anatomy
Nina Nuñez, MA Ed, Director of Accreditation and Program Assessment
Norice Lee, MLIS, Associate Director of Library Services
Oliver Hayes, DO, Associate Dean for Graduate Medical Education
Robert Goldsteen, DO, Chair Clinical Medicine
Sahaana Sridhar, OMS II
Tania Arana, PhD, Associate Dean for Student Success
Vanessa Richardson, MA Ed, Interim Director of Student Affairs
Victoria Pineda, CFRE, Director of Development
Initial discussion brought focus to the mission of the college and a reappraisal of the Mission
Statement. It was recalled that changes proposed at the 2018 retreat were not adopted after
further feedback on those changes was received from students, faculty and staff. Attendees
determined, however, that the current language did not adequately reflect geopolitical change in
the region and the evolution of the college and its sponsored programs. Hence, the attendees
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offered the following modification to the Mission Statement to assure clarity of purpose rather
than effect any change in the college’s mission per se (changes are in bold).
Para la gente y el futuro: For the people and the future, the Burrell College of Osteopathic
Medicine at New Mexico State University (BCOM) is dedicated to improving the health of
the Southwestern United States and its border with Northern Mexico through culturally
humble undergraduate, graduate and continuing osteopathic medical education,
research and its support of clinical service to the community.
BCOM is focused on increasing diversity in the physician workforce and fostering a
practice of life-long learning, compassion, respect and excellence in its students.
Following discussion and approval the revised Mission Statement was forwarded to the Board of
Trustees for further consideration.
In preparation for this annual review of the strategic initiatives department heads were asked to
complete a new inventory of their activities using logic models previously described. Department
heads then provided a comprehensive overview of their department’s activities for the previous
academic year with emphasis on satisfaction of strategic initiatives and proposed modifications
to the existing plan. The following is a brief summary of those presentations.
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Section II
Strategic Progress
Enrollment Services
RESPONSIBLE
DEPARTMENT

INITIATIVES and ACTIVITIES

Adopt a plan to improve comprehensive, student-centered
Enrollment
enrollment services that attract and retain high quality
Services
candidates for the degree program(s).
 Perform a comprehensive assessment of enrollment services to
include personnel, technical resources, facilities, and procedures.
 Adopt revised recruitment strategies and procedures to improve the
academic qualifications of enrolled students.
 Prepare and submit application for Title IV student loan participation
and obtain approval.
 Reestablish pipeline with NMSU as a seven (7) year BS/DO program.

STATUS

Completed
In Progress
Completed
Suspended

The Department of Enrollment Services came under new leadership in the 2018-2019 academic
year. The department undertook a comprehensive internal review of assets that culminated in a
strategic business plan to accommodate growth and foster improved performance. Personnel
were added to support financial aid, admissions and the registrar. Multicultural affairs moved into
enrollment services to address pipeline programs in the region although accelerated
programming efforts were suspended until regional accreditation is obtained. Toward the end of
the year the college was accepted into the Title IV federal student loan program.
Preclinical Education
RESPONSIBLE
DEPARTMENT

INITIATIVES and ACTIVITIES

Adopt a system of curricular management that promotes
efficient course construction and integration, alignment
Preclinical
with core competencies, and a comprehensive assessment
Education
strategy.
 Acquire course management software with the capability of
promoting program delivery in an integrated environment.
 Compile and edit a catalogue of all learning objectives for the Doctor
of Osteopathic Medicine degree program.
 Assign all learning objectives to courses and instructional venues and
populate the course management platform.
 Compile a secure bank of test questions linked to specific learning
objectives in years 1 and 2.
 Adopt a comprehensive student assessment strategy that is informed
by outcomes and demonstrates student competence.
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STATUS

Completed
In Progress
In Progress
In Progress
In Progress

The Department of Academic Affairs began the year with oversight of all four years of the
curriculum. As the college gained experience with its first cohort of students entering clinical
clerkships it became apparent that clinical education required dedicated management. Academic
Affairs was retitled Preclinical Education and refocused its efforts on managing years one and two.
A new learning management platform was installed and course materials for the 2019-2020
academic year were populated. Faculty and curriculum coordinators received training in
managing the software that will enable full curriculum mapping. Once most learning objectives
were in place, design efforts were initiated for a comprehensive student assessment plan. At the
end of the year the platform was ready for student use. Faculty continued to upload materials for
the Spring 2020 semester. A comprehensive assessment plan remains in development.
Clinical Education
RESPONSIBLE
DEPARTMENT
Provide student learning opportunities that are mission
Clinical
appropriate.
Education
 Establish early, community-based clinical experiences for Year 1 and 2
students.
Collaborate with regional hospitals and other health care entities to create
and support development of new residency programs.
 Initiate development of GME programs at Northwest Medical Center
in Tucson.
 Create at least one new affiliated residency program in Tucson.
 Create new psychiatry residency in Las Cruces.
 Create at least one new residency program in El Paso.
INITIATIVES and ACTIVITIES

STATUS

In Progress

Completed
In Progress
In Progress
Completed

The Department of Clinical Education became independent in the reorganization of Academic
Affairs. Its strategic efforts centered on early clinical experiences and continued development of
graduate medical education at hub locations. Site approval by the ACGME was received by
Northwest Medical Center as was a new residency in Obstetrics and Gynecology in El Paso. Efforts
towards opening a Psychiatry residency in Las Cruces were advanced by a grant from Doña Ana
County and new statewide funding support for graduate medical education.
Student Affairs
RESPONSIBLE
DEPARTMENT
Incorporate a formal curriculum for professionalism training
Student
into the degree program.
Affairs
 Appoint an ad hoc interdisciplinary professionalism committee that
includes students, faculty, and staff.
 Incorporate topics in professional behaviors into the Preparation for
Clinical Practice courses.
 Adopt an assessment strategy for professionalism in years 1 and 2.
INITIATIVES and ACTIVITIES
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STATUS

Completed
In Progress
In Progress

Student Affairs underwent leadership change toward the end of the academic year. However, the
department was able to sustain action on its strategic initiatives and activities. An interdisciplinary
taskforce was convened to address professional behaviors at the college and issued a Code of
Professional Conduct that was subsequently adopted by the Board of Trustees. Work on
developing a training curriculum for all students, faculty, and staff ensued to be followed by an
assessment plan.
Research
RESPONSIBLE
DEPARTMENT
Research

INITIATIVES and ACTIVITIES

Provide opportunities for student participation in faculty
driven research.
 Establish a summer research experience for students between years 1
and 2.
 Establish a Distinction in Research track for incoming students.

STATUS

Completed
In Progress

The research office assumed occupancy of expanded wet labs during the academic year allowing
greater student engagement. The first summer research experience was launched with nearly
thirty students culminating in a Research Appreciation Day. The research office continues to
pursue development of a distinction track for students and has laid out a comprehensive set of
tactical initiatives for the new year.
Faculty Affairs
RESPONSIBLE
DEPARTMENT

INITIATIVES and ACTIVITIES

Provide longitudinal programming to faculty to develop
Faculty Affairs
skills in teaching, research and leadership.
 Create a faculty academy with protected time for training in the
learning sciences.
 Create a longitudinal curriculum for training in osteopathic principles.
 Create a longitudinal curriculum in research development,
compliance, and performance that encourages growth and meets
regulatory guidelines.

STATUS

Completed
Completed
Completed

The Department of Faculty Affairs was created with leadership by a newly appointed Assistant
Dean. The department was charged with responsibility of overseeing faculty recruitment,
appointment, onboarding, and credentials maintenance functions. With the aid of an ad hoc
committee of the faculty, the eventual Assistant Dean created the Faculty Academy of Medical
Educators (FAME) that meets weekly to provide training in the learning sciences, instructional
design, curriculum management, and such other topics as may be identified by the annual needs
assessment. FAME also serves as the center for bringing instruction to the faculty in Osteopathic
Principles and Research Methodologies. It has become a forum for quality improvement in the
curriculum.
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Office of the Dean
RESPONSIBLE
DEPARTMENT
Attain full accreditation by the COCA
Dean
 Adopt and implement complete policies and procedures that address
critical functions and are in compliance with accreditation standards.
 Complete the self-study for full accreditation.
INITIATIVES and ACTIVITIES

STATUS
Completed
In Progress

Under the leadership of the Director of Accreditation and Institutional Assessment a campus-wide
effort was undertaken to revise the college’s system for creating and cataloging governance
policies. All existing policies were reviewed and either revised or eliminated and replaced with
standard operating procedures. New policies were written where needed to conform with
accreditation requirements and promote quality controls for business operations. By the end of
the year, the Board of Trustees had approved the fully revised catalogue of institutional policies
and the operating procedures for all departmental functions. Departments initiated or updated
practices designed for the efficient and comprehensive execution of the degree program. This, in
turn, enabled outcomes reporting in a timely manner to effect changes for quality improvement.
Such outcomes will inform the self-study in preparation for submission to the Commission on
Osteopathic College Accreditation.
Office of Vice-President for Administration
RESPONSIBLE
DEPARTMENT

INITIATIVES and ACTIVITIES

Assemble a support staff that enables BCOM to fully
Human
operationalize delivery of the Doctor of Osteopathic Medicine
Resources
degree program.
 Confirm job descriptions for all current staff based on actual job
assignments.
 Evaluate the current staffing model to determine adequacy.
 Create additional staff positions and timeline for hiring.

STATUS

Completed
Completed
Completed

Upon adoption of the strategic plan, the Vice-President for Administration initiated a
comprehensive review to identify fiscal impact of the new initiatives and design complimentary
strategies to support their implementation. The critical focus centered on staffing adequacy.
Through the course of the academic year, a survey of all staff positions was completed. Existing
job descriptions were reviewed and updated to reflect actual job functions and identify gaps in
institutional support. Existing positions were modified where appropriate. New positions were
created and filled either during the academic year or at the beginning of the succeeding year as
budgets permitted.
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Section III
New Initiatives
Each department described its proposals for the upcoming academic year and beyond. Several
were determined to be of sufficient impact to warrant inclusion in the roster of college-wide
strategic initiatives and activities thereby taking priority in the commitment of institutional
resources.
RESPONSIBLE
DEPARTMENT
Adopt a comprehensive advisement program to promote student success
Student
and retention.
Affairs
 Establish a program of advisory colleges to provide academic and social support to
students.
Provide student learning opportunities that are mission appropriate.
Clinical
Education
 Secure clerkship capacity for 220 students.
 Establish a clinical hub in Florida in cooperation with the Florida Institute of
Technology.
Adopt a plan to improve comprehensive, student-centered enrollment
Enrollment
services that attract and retain high quality candidates for the degree
Services
program(s).
 Establish a pipeline program with the Florida Institute of Technology for facilitated
admission of qualified candidates.
INITIATIVES and ACTIVITIES

Section IV
Summary
The Doctor of Osteopathic Medicine degree program identified twenty-nine individual activities
in its 2018-2020 plan with the purpose of satisfying nine strategic initiatives. At the close of the
first academic year under the plan fifteen activities were completed and, where appropriate,
transitioned to sustained operations. One effort was suspended as an unattainable goal in the
near term to be revisited at a later date. The remaining activities are in various stages of
accomplishment working within their target dates for completion.
The current strategic initiatives and activities were intended to firmly anchor the operations of
the degree program in processes that recognize systems-based integration and prepare the
program and the college for full accreditation. Those now introduced seek to use that
infrastructure to promote expansion in resources, enhance opportunities for student success, and
position the program for growth.
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Section I
The Development Process
Planning for the academic biennium 2018 to 2020 was initiated by the selection of an
interdepartmental task force charged with articulating the guiding principles that would inform
the strategic activities of the college in its efforts to attain full accreditation by the Commission
on Osteopathic College Accreditation. The following served as members of the task force:
Tania Arana, PhD, Associate Dean for Student Affairs
Oliver Hayes, DO, Senior Associate Dean for Clinical Education
John Hummer, President, Burrell College of Osteopathic Medicine
Robert Ketchum, PhD, Senior Associate Dean Academic Affairs
Norice Lee, MLIS, Associate Director of Library Services
Michael Morehead, PhD, Chair, Department of Medical Education
Nina Nuñez, MA Ed, Director of Accreditation and Program Assessment
Marisella Reyes, MA, Registrar
Michael Woods, PhD, President, Faculty Council
The College distributed the work product of the task force to students, faculty, and staff for
comment, made edits to the document upon consideration of those comments and subsequently
adopted the guiding principles (Attachment A).
The process of establishing the strategic priorities enlisted each department head to complete
two tasks. A logic model template was provided (Attachment B) and each department was
directed to complete bulleted entries into each category that reflected their current operations.
The exercise was to include as many department members as feasible to assure that all aspects
of this inventory were captured. Once the first task was completed, departments were to reflect
upon the recorded attributes of their operations and begin identifying critical strategies that were
needed to address a) support for the mission of the college, b) alignment with the guiding
principles, c) standards of accreditation, and d) areas of innovation that would enhance the
student experience, the overall quality of the degree program, or any other aspect of the college’s
operations. Each strategic initiative would require one or more specific actions needed to achieve
the purpose of the strategy, who will be responsible for assuring the activity is carried out, the
expectation for completion and critical indicators of progress. Where a significant, non-budgeted
expenditure was anticipated such was to be included in the strategic map (Attachment C).
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Section II
Determination of Strategic Priorities
The College convened a retreat of core leadership and invited staff and faculty on July 24-26, 2018
to receive the reports of the department heads. The following were in attendance:
Adela Lente, MD, Chair Clinical Specialties
Christa Vaudrey, MA Ed, Vice-President for Enrollment Services
Cindy Funk, PhD, Assistant Dean for Student Assessment
David Osborne, PhD, Assistant Dean for Curriculum
David Rodenbaugh, PhD, Chair Physiology and Pathology
Don Peska, DO, MEd, Dean and Chief Academic Officer
Erin Palazzolo, MLIS, Director of Library Services
Irina Zhorzholiani, MBA, Director Clinical Education
Jennifer Eastwood, PhD, Chair Curriculum Committee
Joey Benoit, PhD, Assistant Dean for Research
John Hummer, President and Chief Executive Officer
LeAnn Jons-Cox, DO, Vice-President Faculty Council
Linda Kutinac, Executive Assistant
Miriam Donohue, PhD, Chair Anatomy
Muneer Assi, DO, Regional Assistant Dean El Paso
Nina Nuñez, MA Ed, Director of Accreditation and Program Assessment
Norice Lee, MLIS, Associate Director of Library Services
Oliver Hayes, DO, Senior Associate Dean for Clinical Education
Robert Ketchum, PhD, Senior Associate Dean for Academic Affairs
Tania Arana, PhD, Associate Dean for Student Affairs
Vanessa Richardson, MA Ed, Director of Compliance
Victoria Pineda, CFRE, Director of Development
The planning exercise was initiated with a probative discussion of the mission and vision
statements as they have been stated since the inception of the college. Relevance to current
activities and realities were debated. The attendees reaffirmed the core principles of the
statements while recommending modifications that would create greater clarity and appropriate
emphasis. A final draft was proposed for broad consideration.
Each department head presented the logic models created by their faculty and staff and proposed
strategic initiatives and activities to advance the mission and deemed critical to support ongoing
operations (see Appendix). Attendees participated in an open dialogue following each
presentation. Clarification was gained and suggestions regarding implementation and alternative
strategies were shared.
Following the completion of all presentations, attendees identified the highest institutional
priorities that emerged from the discussion. The following themes were identified:
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Staffing Adequacy
Faculty Development
Professionalism
Graduate Medical Education Growth
Assessment of Enrollment Services
Early Clinical Experience
Student Participation in Faculty Research
Curriculum Mapping
Subsequently, proposed strategic initiatives and activities that were most in alignment with the
common themes were identified and form the basis of this strategic plan.
Section III
Program Inventory
The logic model exercise gave departments the opportunity to capture knowledge of their core
operations from the standpoint of understanding why they do what they do and what outcome
and impact they are observing. In some instances, departments recorded expectations and
aspirations rather than realities. Nevertheless, a picture of what the institution sees as its drivers
and obligations emerged. Oftentimes several departments shared a sense of common purpose
although each developed its model independent of the other. This reinforced evidence of
systems-based thinking and synergy. What follows were derived from those models.
Consensus of Assumptions
• The conduct of the Doctor of Osteopathic Medicine degree program conforms to the
standards of the several external institutional and programmatic accreditors while
respecting the stated mission and guiding principles that internally govern the College.
• Recruitment of a diverse and high-performing student body and an accomplished faculty
relies upon the reputation of the institution as one that demonstrates a commitment to
quality, continuous improvement and student success.
• The College provides a comprehensive curriculum of learning and assessment with the
supporting resources necessary to assure degree candidates the opportunity to acquire
the core competencies that are essential to continued development and the practice of
osteopathic medicine.
• The College promotes scientific discovery that will enrich the academic environment and
contribute to advancing the health of the border region.
• The College fosters a learning environment that promotes professional attitudes, mutual
support, and respect among its students, staff and faculty.
Consensus of Resources and Activities
• The College sustains a sound business plan that identifies and provides adequate funding
for the provision of critical academic services, competitive salaries, human resource
development and training, modern facilities and their continued maintenance,
educational and operations technology, general support, and contingent reserves.
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•

•

•

•

Trained faculty and staff attain personal growth and self-efficacy as they are engaged in
sufficient numbers and diversity of expertise, skills, and experience to enable
implementation of the degree program, promote student success, advance scientific
knowledge and provide service to the college and community.
Faculty employ current concepts of active instructional design paired with guided
discovery to facilitate learning and assessment in a systems’-based curricular model that
enables students to achieve competency through cognitive, psychomotor, and affective
domains of knowledge construction.
Qualified students are recruited to a high-intensity degree program and coached to
achieve aspirational goals while experiencing increasing levels of stress emanating from
performance anxiety, isolation from family, unfamiliar environments, competition,
fatigue and work-life imbalance.
Community partnerships are nurtured to enhance health care delivery through expanded
training opportunities for new graduates entering the physician work force.

Consensus of Outcomes and Impacts
• The College will graduate competent doctors of osteopathic medicine that possess the
knowledge, skills and attitudes that enable them to enter the postdoctoral workforce
whereupon they provide supervised health care in an interprofessional environment
while advancing toward independent practice.
• The College will be recognized for contributing to the health and wellness of the local
community and region by promoting health literacy and expanding access to quality care
through its sponsorship and support of clinical training programs, scientific research, and
outreach.
• The College operates in a supportive environment that models professional behaviors for
its students and encourages respect for cultural diversity by fostering humanism in
medicine through training and practice in providing empathetic care.
• The Doctor of Osteopathic Medicine degree achieves programmatic goals through a
learner-centered curriculum that guides discovery while encouraging self-study,
formative assessment, and the application of evidence from the basic and clinical sciences
to medical decision making.
Section IV
Programmatic Objectives
Informing the deliberations to determine strategic initiatives was a recognition that the college
has assumed adherence to certain programmatic objectives in offering the Doctor of Osteopathic
Medicine degree. Those objectives were codified to assure consistent reference (Table 1).
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Table 1 – Programmatic Objectives
Objective I
Integrate knowledge and skills acquired from the biomedical, clinical, social, and behavioral
sciences to provide patient care in a supervised setting.
Objective II
Demonstrate competence in the skills of osteopathic manipulative treatment and the
application of osteopathic philosophy in patient care.
Objective III
Demonstrate professionalism, characterized by honesty, integrity, ethical behavior, empathy,
and responsibility.
Objective IV
Communicate effectively with patients, families, faculty, peers, and other members of the
healthcare team.
Objective V
Critically appraise, evaluate, and apply scientific evidence to inform patient care and research
Objective VI
Demonstrate awareness of the roles and interactions of professionals within the healthcare
system and identify resources to optimize patient care at the individual and community levels
Objective VII
Identify the specific healthcare needs of diverse populations and the ways in which the medical
community responds.
Section V
Strategic Initiatives and Associated Activities
The College, through its academic leadership, faculty, and staff has resolved to address the
strategic priorities summarized in Table 2. Strategic maps that link each initiative with guiding
principles and programmatic objectives may be found in Attachment D and a timeline for
completion in Attachment E. The associated activities have been designed to enable achievement
of the stated initiatives with the overarching goal of satisfying the mission of the College.
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Table 2 – Strategic Initiatives and Activities
INITIATIVES and ACTIVITIES

RESPONSIBLE
DEPARTMENT
Attain full accreditation by the COCA
Dean
• Adopt and implement complete policies and procedures that address critical
functions and are in compliance with accreditation standards.
• Complete the self-study for full accreditation.
Adopt a system of curricular management that promotes efficient course
Academic
construction and integration, alignment with core competencies, and a
Affairs
comprehensive assessment strategy.
• Acquire course management software with the capability of promoting program
delivery in an integrated environment.
• Compile and edit a catalogue of all learning objectives for the Doctor of Osteopathic
Medicine degree program.
• Assign all learning objectives to courses and instructional venues and populate the
course management platform.
• Compile a secure bank of test questions linked to specific learning objectives in years
1 and 2.
• Adopt a comprehensive student assessment strategy that is informed by outcomes
and demonstrates student competence.
Provide student learning opportunities that are mission appropriate.
Clinical
Education
• Establish early, community-based clinical experiences for Year 1 and 2 students.
Adopt a plan to improve comprehensive, student-centered enrollment
Enrollment
services that attract and retain high quality candidates for the degree
Services
program(s).
• Perform a comprehensive assessment of enrollment services to include personnel,
technical resources, facilities, and procedures.
• Adopt revised recruitment strategies and procedures to improve the academic
qualifications of enrolled students.
• Prepare and submit application for Title IV student loan participation and obtain
approval.
• Reestablish pipeline with NMSU as a seven (7) year BS/DO program.
Provide longitudinal programming to faculty to develop skills in teaching,
Dean
research and leadership.
• Create a faculty academy with protected time for training in the learning sciences.
• Create a longitudinal curriculum for training in osteopathic principles.
• Create a longitudinal curriculum in research development, compliance, and
performance that encourages growth and meets regulatory guidelines.
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INITIATIVES and ACTIVITIES

RESPONSIBLE
DEPARTMENT
Collaborate with regional hospitals and other health care entities to create
Clinical
and support development of new residency programs.
Education
• Initiate development of GME programs at Northwest Medical Center in Tucson.
• Create at least one new affiliated residency program in Tucson.
• Create new psychiatry residency in Las Cruces.
• Create at least one new residency program in El Paso.
Incorporate a formal curriculum for professionalism training into the
Student
degree program.
Affairs
• Appoint an ad hoc interdisciplinary professionalism committee that includes
students, faculty, and staff.
• Incorporate topics in professional behaviors into the Preparation for Clinical Practice
courses.
• Adopt an assessment strategy for professionalism in years 1 and 2.
Assemble a support staff that enables BCOM to fully operationalize
Human
delivery of the Doctor of Osteopathic Medicine degree program.
Resources
• Confirm job descriptions for all current staff based on actual job assignments.
• Evaluate the current staffing model to determine adequacy.
• Create additional staff positions and timeline for hiring.
Provide opportunities for student participation in faculty driven research.
Research
• Establish a summer research experience for students between years 1 and 2.
• Establish a Distinction in Research track for incoming students.
Section VI
Closing the Loop
Recommended modifications to the College’s mission and vision statements were disseminated
to faculty, staff and students for comment. While the proposed changes were deemed to not
promote a substantive change to the culture of the institution, respondents felt that the
rewording altered the emphasis of the College’s overarching purpose. Leadership reconsidered
the change and elected to withdraw the recommendation leaving the existing statements intact.
Strategy maps were distributed to academic department heads for confirmation of intended
initiatives and supporting activities. With edits completed, initiatives and proposed activities were
shared with institutional support centers including finance, information technology, human
resources, marketing, communications, multi-cultural affairs and facilities. Each center was asked
to develop its own strategic in initiatives and activities to a) support this strategic plan and b)
address their unique needs.
The final plan is to be distributed campus wide for comment and posted to the College’s Website
for access by all stakeholders.
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Attachment A

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
GUIDING PRINCIPLES
2018-2020
Principle I
BCOM will achieve and maintain accreditation for its academic program(s) through
appropriate accrediting bodies.
Principle II
BCOM provides an evidence-based osteopathic medical education program that enables
students to demonstrate the knowledge and competencies required to enter graduate
medical education and the practice of osteopathic medicine.
Principle III
BCOM embraces diversity that fosters inclusiveness and cultural awareness among all
learners and educators with the ultimate goal to increase diversity in the regional physician
workforce.
Principle IV
BCOM prepares students to effectively address the health needs of diverse populations, with
emphasis on the southwest border region, particularly among Hispanic and Native American
populations.
Principle V
BCOM supports faculty and students in their efforts to advance knowledge by creating an
atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
Principle VI
BCOM supports the establishment of a healthcare culture that promotes osteopathic
principles of wellness and prevention.
Principle VII
BCOM develops new graduate medical education (GME) opportunities with special emphasis
on primary care and physician retention in the region.

Logic Model Template

Attachment B

ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens,
theories, attitudes
that tend to cause
individuals to
act/respond to given
situations in a
prescribed manner

Certain pre-existing
conditions and drivers
that precipitate the
need for the program

Certain resources
and inputs are
available to operate
the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes
them and delivers
the amount of
product and/or
service that it
intended

The program
accomplishes its
intended
activities to the
extent intended,
and the
participants
benefit in certain
ways
THE RESULTS

These benefits to
participants were
achieved
resulting in
certain changes
in the
organization,
community, and
system

•

ANTICEDENTS
•

•

THE WORK
•

•

Attachment C

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL:
TACTICAL INITIATIVE:
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

SWOT-

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin:

M&O:

End:

Travel:
Salary:

Critical Points:
Begin:

M&O:

End:

Travel:
Salary:

Critical Points:
Begin:

M&O:

End:

Travel:

Critical Points:

Attachment D
Strategy Maps

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Administration 1
PRINCIPLE: BCOM will achieve and maintain accreditation for its academic program(s) through appropriate
accrediting bodies.
STRATEGIC INITIATIVE: Attain full accreditation by the COCA.
MARKET ANALYSIS
A process that results in factual information that
helps you identify opportunities

S-The college has assembled the resources needed to advance in the
accreditation process.
W-Policies and procedures are ambiguous and, on occasion, conflicting.
O-Processes are in place and time is available to put corrective measures into
effect before the next inspection.
T-Personnel time commitments to current responsibilities may prevent full
implementation of necessary changes.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Adopt and implement complete
policies and procedures that
address critical functions and
are in compliance with
accreditation standards.

How will you measure the
performance of the activity?

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Office of the Dean
Office of the President

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Procedure manuals for all
departments written and
approved by the Board.

Department Heads

Salary
M&O:
Travel:

Implementation of all revised
procedures.

Department Heads

Salary:
M&O:
Travel:

Policies for all standards
reviewed, updated and approved
by the Board.

MILESTONES
Begin, end and critical points

Begin: February 2018
End: December 2018
Critical Points: Publication of
all policies on the Web
Begin: May 2018
End: March 2019
Critical Points: Identification of
Critical Functions
Begin: July 2019
End:
Critical Points:

Strategy Map-Administration 1

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Administration 2
PRINCIPLE: BCOM will provide a curriculum of instruction that will enable its students to fulfill the objectives of
the program.
STRATEGIC INITIATIVE: Attain full accreditation by the COCA.
MARKET ANALYSIS
A process that results in factual information that
helps you identify opportunities

S-The college has assembled the resources needed to advance in the
accreditation process.
W-Policies and procedures are ambiguous and, on occasion, conflicting.
O-Processes are in place and time is available to put corrective measures into
effect before the next inspection.
T- Personnel time commitments to current responsibilities may prevent full
implementation of necessary changes.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Complete the self-study for full
accreditation.

How will you measure the
performance of the activity?

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Department Heads,
Committee Chairs,
Deans, Faculty, Staff

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Compilation and editing of
compliance descriptions and
supporting data.
Mock accreditation inspection.

Office of the Dean

Modify procedures as required
and complete self-study.

Office of the Dean

Salary
M&O:
Travel:
Salary:
M&O:
Travel:
Salary:
M&O:
Travel:

Written descriptions of
compliance with each element
completed.

Office of the Dean

MILESTONES
Begin, end and critical points

Begin: March 2019
End: May 2019
Critical Points: Accumulation of
supporting data
Begin: March 2019
End: June 2019
Critical Points:
Begin: July 2019
End:
Critical Points:
Begin: August 2019
End: September 2019
Critical Points: Receipt of mock
survey report

Strategy Map-Administration 2

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Curriculum Management 1
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to Integrate
knowledge and skills acquired from the biomedical, clinical, social, and behavioral sciences to
provide patient care in a supervised setting.
STRATEGIC INITIATIVE: BCOM will adopt a system of curricular management that promotes efficient course
construction and integration, alignment with core competencies, and a comprehensive
assessment strategy.
MARKET ANALYSIS
A process that results in factual
information that helps you identify
opportunities

S-Learning objectives in the osteopathic medicine core curriculum have been linked to
the COCA core competencies.
W-The current course management platform is unable to facilitate curriculum
integration across multiple courses and faculty.
O-Program leadership is in place with adequate staff support to begin migration to a
more sophisticated platform.
T-The complexities of system relationships challenge efforts at successful integration.
Failure in this regard confuses students and threatens the rigor and validity of internal
assessment.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Acquire course management
software with the capability of
promoting program delivery in
an integrated environment.
Compile and edit a catalogue of
all learning objectives for the
Doctor of Osteopathic Medicine
degree program.
Assign all learning objectives to
courses and instructional
venues. Populate course
management platform.

How will you measure the
performance of the activity?

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Office of the Dean

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Completed catalogue including
competency tags.

Office of Academic Affairs

Salary:
M&O:
Travel:

Course maps completed.

Office of Academic Affairs

Salary:
M&O:
Travel:

Course management software
accessible.

MILESTONES
Begin, end and critical points

Begin: June 2018
End: September 2018
Critical Points: Contract
Execution
Begin: July 2018
End: June 2019
Critical Points: Assignment of
objectives to courses.
Begin: October 2018
End: August 2019
Critical Points: First course
migrated to new platform

Strategy Map-Curriculum Management 1

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Curriculum Management 2
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to Integrate
knowledge and skills acquired from the biomedical, clinical, social, and behavioral sciences to
provide patient care in a supervised setting.
STRATEGIC INITIATIVE: BCOM will adopt a system of curricular management that promotes efficient course
construction and integration, alignment with core competencies, and a comprehensive
assessment strategy.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Learning objectives in the osteopathic medicine core curriculum have
been linked to the COCA core competencies.
W-The current course management platform is unable to facilitate
curriculum integration across multiple courses and faculty.
O-Program leadership is in place with adequate staff support to begin
migration to a more sophisticated platform.
T-The complexities of system relationships challenge efforts at
successful integration. Failure in this regard confuses students and
threatens the rigor and validity of internal assessment.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Compile a secure bank of test
questions linked to specific
learning objectives in years 1
and 2.
Adopt a comprehensive student
assessment strategy that is
informed by outcomes and
demonstrates true student
competence.

How will you measure the
performance of the activity?
At least three (3) questions
created and tagged for each
learning objective.
Assessment tools implemented
as appropriate to competencies
measured.

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Course faculty, Office of
Academic Affairs

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Office of Academic Affairs

Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: August 2018
End: June 2020
Critical Points: Secure question
bank created for each course.
Begin: September 2018
End: June 2019
Critical Points: Strategy
adopted by Curriculum
Committee

Strategy Map-Curriculum Management.2

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Early Clinical Experience
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to demonstrate
awareness of the roles and interactions of professionals within the healthcare system and identify
resources to optimize patient care at the individual and community levels.
STRATEGIC INITIATIVE: BCOM will provide student learning opportunities that are mission appropriate.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-The college is located in a community that is rich with diverse cultures
that are reflective in its mission and vision.
W-Accessibility to resources for clinical education has not been
previously established.
O-Minimal competition exists within Las Cruces for access to primary
care practices that serve Hispanic and Native American populations.
T-Weaknesses in other hub locations may require commitment of local
clinical resources to third year core rotations.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Establish early, communitybased clinical experiences for
Year 1 and 2 students

How will you measure the
performance of the activity?
Every student completes six (6)
half-day clinics prior to the end of
Year 2.

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Office of Clinical
Education, Office of
Academic Affairs

RESOURCES
What current and
additional resources
are required?
Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: January 2019
End:
Critical Points: Participating
Clinics Identified

Strategy Map-Early Clinical Experiences 1

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Enrollment Services 1
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to Integrate knowledge
and skills acquired from the biomedical, clinical, social, and behavioral sciences to provide patient care in a
supervised setting.

STRATEGIC INITIATIVE: BCOM will adopt a plan to improve comprehensive, student-centered enrollment
services that attract and retain high quality candidates for its degree programs.
MARKET ANALYSIS
A process that results in factual
information that helps you identify
opportunities

S-The college has gained experience from its years of operations that will inform the quality
improvement initiative.
W-The college is remotely located and does not qualify for federally guaranteed loan programs. New
Mexico has a limited number of qualified college graduates seeking medical education.
O-Demand for osteopathic medical school placements has demonstrated near-term growth as a
pathway to residency training and medical practice. Federal loan guarantees available upon
acceptance of the college’s application.
T-Growth in the number of medical schools and class sizes in the region could limit the number of
qualified candidates seeking placements. Increased cost of technology and the availability of a skilled
workforce could limit future expansion and quality of performance.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Perform a comprehensive
assessment of enrollment
services to include personnel,
technical resources, facilities,
and procedures.
Adopt revised recruitment
strategies and procedures to
improve the academic
qualifications of enrolled
students.

How will you measure the
performance of the activity?
Completion of a comprehensive
SWOT analysis and business
plan.

Mean science GPA and MCAT
scores of enrolled first-year
students.

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
VP Enrollment Services

What current and
additional resources
are required?
Salary:
M&O:
Travel:

VP Enrollment Services,
Admissions Governance
Council

Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: August 2018
End: December 2018
Critical Points: (Engagement of
external consultants)
Begin: March 2019
End:
Critical Points: Completion of
admissions procedures manual

Strategy Map-Enrollment Services 1

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Enrollment Services 2
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to demonstrate
professionalism characterized by honesty, integrity, ethical behavior, empathy, and responsibility.
TACTICAL INITIATIVE: BCOM will adopt a plan to improve comprehensive, student-centered enrollment services
that attract and retain high quality candidates for its degree programs.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-The college has gained experience from its years of operations that
will inform the quality improvement initiative.
W-The college is remotely located and does not qualify for federally
guaranteed loan programs. New Mexico has a limited number of
qualified college graduates seeking medical education.
O-Demand for osteopathic medical school placements has
demonstrated near-term growth as a pathway to residency training and
medical practice. Federal loan guarantees available upon acceptance of
the college’s application.
T-Growth in the number of medical schools and class sizes in the region
could limit the number of qualified candidates seeking placements.
Increased cost of technology and the availability of a skilled workforce
could limit future expansion and quality of performance.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Prepare and submit application
for Title IV student loan
participation.

How will you measure the
performance of the activity?

Reestablish pipeline with NMSU
as a seven (7) year BS/DO
program

College receives federal approval
to participate in Title IV programs.

Executed agreements that
address recruitment, admissions,
curriculum and finance.

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
VP Enrollment Services

What current and
additional resources
are required?
Salary:
M&O:
Travel:

VP Enrollment Services,
Office of the President,
Office of the Dean

Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: August 2018
End: June 2019
Critical Points: Submission of
final application.
Begin: September 2018
End: July 2020
Critical Points: Preliminary
meetings with NMSU
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BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Faculty Development
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to integrate
knowledge and skills acquired from the biomedical, clinical, social, and behavioral sciences to
provide patient care in a supervised setting.
STRATEGIC INITIATIVE: Provide longitudinal programming to faculty to develop skills in teaching, research and
leadership.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Faculty committed to self-improvement and excellence.
W-Limited protected time for development activities.
O-Time devoted to committee work can be partially replaced by rules
structures and adopted procedures that promote efficiency.
T-Untrained faculty can compromise student success.

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Create a faculty academy with
protected time for training in the
learning sciences.

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?
Senior Associate Dean
for Academic Affairs,
Chair Faculty
Development Committee
OMM Division

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Assistant Dean for
Research

Salary:
M&O:
Travel:

Consistent faculty attendance at
academy meetings.

Create a longitudinal curriculum
for training in osteopathic
principles.

Incorporation of osteopathic
principles training into faculty
academy curriculum.

Create a longitudinal curriculum
in research development,
compliance, and performance
that encourages growth and
meets regulatory guidelines.

Incorporation of research training
into faculty academy curriculum.

RESOURCES

Salary
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: October 2018
End:
Critical Points: Curriculum
Announced
Begin: March 2019
End:
Critical Points: Faculty OMM
Curriculum Announced
Begin: February 2019
End:
Critical Points: Faculty
Research Curriculum
Announced
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BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Graduate Medical Education
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to Integrate
knowledge and skills acquired from the biomedical, clinical, social, and behavioral sciences to
provide patient care in a supervised setting.
STRATEGIC INITIATIVE: BCOM will collaborate with regional hospitals and other health care entities to create
and support development of new residency programs.
MARKET ANALYSIS
A process that results in factual
information that helps you identify
opportunities

S-The college has developed academic resources that can be made available to
partner institutions to support their education initiatives.
W-The college does not sustain a clinical practice that can support residency
programs thereby relying solely on community providers.
O-Several regional hospitals have not as yet established cap limits.
T-Maintaining long term qualified faculty and leadership commitments in the region
has been challenging for existing programs.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Initiate development of GME
programs at Northwest Medical
Center in Tucson

How will you measure the
performance of the activity?
Approval of ACGME site
application.

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Senior Associate Dean
for Graduate Medical
Education

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Create at least one new
affiliated residency program in
Tucson

Approval of ACGME program
application.

Senior Associate Dean
for Graduate Medical
Education

Salary:
M&O:
Travel:

Create new psychiatry residency
in Las Cruces.

Approval of ACGME program
application.

Senior Associate Dean
for Graduate Medical
Education

Salary:
M&O:
Travel:

Create at least one new
residency program in El Paso.

Approval of ACGME program
application.

Senior Associate Dean
for Graduate Medical
Education

Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: September 2018
End: January 2019
Critical Points: Application
Submission
Begin: January 2019
End: November 2019
Critical Points: Application
Submission.
Begin: September 2018
End: June 2019
Critical Points: Application
Submission
Begin: September 2018
End: June 2019
Critical Points: Application
Submission
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BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Professionalism
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to demonstrate
professionalism characterized by honesty, integrity, ethical behavior, empathy, and responsibility.
STRATEGIC INITIATIVE: BCOM will incorporate a formal curriculum for professionalism training into the degree
program.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-BCOM faculty strive to model professionalism in the delivery of the
preclinical curriculum.
W-The college has been inconsistent in enforcing professional
behaviors among students.
O-Administrative organization allows for clear distinction between
academic and professional responsibility and accountability.
T-Professional misconduct in the workplace will place students, faculty
and staff at risk as well as relationships with external affiliates.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Appoint an ad hoc
interdisciplinary professionalism
committee that includes
students, faculty, and staff.
Incorporate topics in
professional behaviors into the
Preparation for Clinical Practice
courses.
Adopt an assessment strategy
for professionalism in years 1
and 2.

How will you measure the
performance of the activity?

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Office of the Dean

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Course inclusions identified and
scheduled.

Office of Academic
Affairs,
Office of Student Affairs

Salary:
M&O:
Travel:

Assessment plan incorporated
into pre-clinical courses.

Office of Academic
Affairs,
Office of Student Affairs

Salary:
M&O:
Travel:

Committee appointed.

MILESTONES
Begin, end and critical points

Begin: November 2018
End:
Critical Points: Charge to the
Committee
Begin: April 2019
End:
Critical Points: Topics and
learning objectives identified.
Begin: April 2019
End:
Critical Points:

Strategy Map-Professionalism

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Staffing Adequacy
PRINCIPLE: BCOM will provide a curriculum of instruction that will enable its students to fulfill the objectives of
the program.
STRATEGIC INITIATIVE: BCOM will assemble a support staff that enables it to fully operationalize the delivery of
the Doctor of Osteopathic Medicine degree program.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-The region offers a diverse and talented pool of potential employees
with experience in education.
W-The college lacks a clinical enterprise that would enable cost offsets
for the full-time employment of clinical faculty in all specialties.
O-As a private institution the college has flexibility in establishing its
employment and compensation structures.
T-The growth of medical schools around the country has increased
competition for qualified and experienced personnel.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Confirm job descriptions for all
current staff based on actual job
assignments.
Evaluate of the current staffing
model to determine adequacy.

How will you measure the
performance of the activity?

Create additional staff positions
and timeline for hiring.

Completion of job descriptions.

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Human resources,
Department Heads

Completion of staffing
recommendations.

Human Resources,
Finance Office

Additional positions hired; staff
reassigned into model if needed.

Department Heads,
Human Resources,
Finance Office

RESOURCES
What current and
additional resources
are required?
Salary
M&O:
Travel:
Salary:
M&O:
Travel:
Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: August 2018
End: October 2018
Critical Points:
Begin: October 2018
End: December 2018
Critical Points: Task Force
Assembled
Begin: January 2019
End: July 2019
Critical Points: Funding
Committed

Strategy Map-Staffing Adequacy Adequacy

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Student Research
OBJECTIVE: Graduates of the BCOM Doctor of Osteopathic Medicine degree program will be able to critically
appraise, evaluate, and apply scientific evidence to inform patient care and research.
STRATEGIC INITIATIVE: BCOM will provide opportunities for student participation in faculty driven research.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-The college employs a basic science faculty that remains actively
engaged in and has time protected for research activities.
W-The size of the research faculty on-campus is small for the number of
students who may express interest in active participation.
O-NMSU has demonstrated willingness to partner with college faculty in
advancing the research programs of both institutions.
T-Failure of faculty or the college to secure extramural funding will limit
the resources available to provide a robust research program for
students.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Establish a summer research
experience for students between
years 1 and 2

How will you measure the
performance of the activity?

Establish a Distinction in
Research track for incoming
students.

Opportunities created for at least
20 students per year in college
supported programs.
Opportunities created for at least
5 students in each class.

RESPONSIBILITY

RESOURCES

Who is accountable for
the success of the
activity?
Office of the Assistant
Dean for Research

What current and
additional resources
are required?
Salary:
M&O:
Travel:

Office of the Assistant
Dean for Research

Salary:
M&O:
Travel:

MILESTONES
Begin, end and critical points

Begin: June 2019
End:
Critical Points: Participating
Laboratories Identified
Begin: January 2020
End:
Critical Points: Program
Written; Participating
Laboratories Identified.

Strategy Map-Student Research 1

Strategies Tracking

Enrollment Services

2018
SEP OCT NOV DEC JAN

Comprehensive Internal
Assessment
Adoption of Revised
Recruitment Strategy
Approval for Participation in
Title IV Student Loan Program
Seven Year Pipeline Program
with NMSU
Academic Affairs

Comprehensive Course
Management Platform
Catalogue of Learning Objectives
Course Management Platform
Fully Populated
Test Bank for Years 1 and 2
Comprehensive Student
Assessment Strategy
Clinical Education

Early Clinical Experiences
ACGME Site Applicaation for
Northwest Medical Center
ACGME Program ApprovalTucson
ACGME Psychiatry Program
Approval-Las Cruces
ACGME Program Approval- El
Paso
Student Affairs

Interdisciplinary Professionalism
Committee
Professional Behavior
Curriculum
Assessment of Professional
Behaviors
Research

Summer Research Experience
Distinction in Research Track
Faculty Affairs

Faculty Academy Established
Curriculum for Faculty in
Osteopathic Principles
Curriculum for Faculty in
Research Management
Human Resources

Confirmation of Job Descriptions
Adoption of Staffing Model
Creation and Hiring of Staff
Positions as Recommended
Dean

Review and Revision as Needed
of all Policies
Completion of Procedure
Manuals for all Departments
Compliance with all Written
Procedures

TARGET
INTERIM PROGRESS
COMPLETED
SUSPENDED
NEW TARGET

2019
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN

Attachment E
2020
FEB MAR APR MAY JUN

JUL AUG

Appendix
Department Logic Models
and
Development Maps

ACADEMIC AFFAIRS 1
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens,
theories, attitudes
that tend to cause
individuals to
act/respond to given
situations in a
prescribed manner

Certain pre-existing
conditions and drivers
that precipitate the
need for the program

Certain resources
and inputs are
available to operate
the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes
them and delivers
the amount of
product and/or
service that it
intended

The program
accomplishes its
intended
activities to the
extent intended,
and the
participants
benefit in certain
ways
THE RESULTS

These benefits to
participants were
achieved
resulting in
certain changes
in the
organization,
community, and
system

ANTECEDENTS

• Curriculum delivery
requires a faculty
capable of furnishing
appropriate
knowledge and
effective learning
tools to students for
application in their
life-long practice of
medicine

• Recruiting of a qualified
faculty body
• Hiring and retaining
strong teaching-focused
faculty members

THE WORK

• Support from
BCOM Board and
Administration
• Financial resources
• Faculty buy-in

• Provide Faculty
Development that
addresses faculty needs
and desires in the area of
curriculum delivery,
including:
o active learning
methods;
o small group
facilitation;
o item writing
o objective writing
• Provide academic support
staff to facilitate faculty’s
preparation and delivery of
teaching, service, and
other ancillary activities

• Having a fully
staffed faculty
body for
curriculum
delivery
• Courses planned
and mapped in the
Colleges’ Learning
Management
System
• Increased
application of
active learning
methods in the
delivery of
teaching materials

Improved student
satisfaction in their
learning (assessed
through
evaluations and
surveys)
Increased student
performance on
internal and
external
assessments
Increased faculty
involvement and
satisfaction in
active learning
environments

Build positive
Institutional
reputation
Build an esprit-decorps amongst the
Faculty
Drive improved
regional delivery of
healthcare

ACADEMIC AFFAIRS 2
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens,
theories, attitudes
that tend to cause
individuals to
act/respond to given
situations in a
prescribed manner

Certain pre-existing
conditions and drivers
that precipitate the
need for the program

Certain resources
and inputs are
available to operate
the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes
them and delivers
the amount of
product and/or
service that it
intended

The program
accomplishes its
intended
activities to the
extent intended,
and the
participants
benefit in certain
ways
THE RESULTS

These benefits to
participants were
achieved
resulting in
certain changes
in the
organization,
community, and
system

ANTECEDENTS

• Curriculum provides
a knowledge base and
a learning
environment which
enables students in
their progression to
becoming effective
physicians

• Students must be
qualified and ready for
clerkship rotations
• Competitiveness of
Residency placement
• Addressing AOA
competencies
• Satisfy requirements of
accrediting body
• Institutional reputation
must be established
and maintained
•

THE WORK

• Institutional
support in the way
of facilities,
technology, and
finances
• Qualified and
motivated Faculty
• Capable student
population
• Fully fleshed-out
curricular map and
plan

• Mapping learning
objectives to the AOA core
competencies, COMLEX
blueprint, AOA EPA,
curricular goals, and
overall curricular plan
• Provide basic and clinical
science objectives that are
aligned to evidence-based
practice of medicine
• Faculty model
professionalism, including
life-long learning
• Model attitudes
consistent with the
College’s mission
• Align institutional goals
(guiding principles) and
curriculum

• Comprehensive
map of the BCOM
curriculum
• Course and
syllabus design
that includes goals
and objectives
that meet BCOM’s
mission and COCA
accreditation
requirements
• Rubric for
assessment of
non-cognitive
professional
behavior
• Tagging learning
objectives to exam
items

Improved
alignment of
learning objectives
throughout the
curriculum
Facilitates
identification of
strengths and
weaknesses of the
curriculum

Demonstration of
student acquisition
of professional
attitudes and
behaviors

COMLEX Board
performance
meets institutional
goals
Students strongly
competitive in
residency selection
Enhanced ability of
students to stay
current in their
discipline of choice
through life-long
learning.

ACADEMIC AFFAIRS 3
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens,
theories, attitudes
that tend to cause
individuals to
act/respond to given
situations in a
prescribed manner

Certain pre-existing
conditions and drivers
that precipitate the
need for the program

Certain resources
and inputs are
available to operate
the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes
them and delivers
the amount of
product and/or
service that it
intended

The program
accomplishes its
intended
activities to the
extent intended,
and the
participants
benefit in certain
ways
THE RESULTS

These benefits to
participants were
achieved
resulting in
certain changes
in the
organization,
community, and
system

ANTECEDENTS

• Training in technical
skills (OMM/OPP, use
of instrumentation,
communications,
aseptic technique,
etc.) and professional
attitudes (IPE, ethics,
professionalism) will
establish a basis for
the competent
practice of
osteopathic medicine

• Prepare students for
the responsibility of a
career of patient care in
the practice of
osteopathic medicine
• Students must be
qualified and ready for
clerkship rotations
• Competitiveness of
students for Residency
placement
• Addressing AOA
competencies
• Satisfy requirements of
accrediting body

THE WORK

• Adequate facilities,
technology, and
financial support
• Qualified and
capable Faculty in
clinical skills,
including OMM,
SPs, and simulation
• Matriculating a
student population
capable of
academic,
emotional, and
physical
accomplishment of
curriculum
• Standardized
patient program
capable of
supporting desired
level of instruction

• Increase student exposure
to SP encounters
(gradually, to near-weekly
events)
• Use of SP encounters in
both teaching and
assessment.
• Conduct OSCEs to prepare
students for clerkships and
for COMLEX PE
• Faculty model
professionalism in clinical
encounters
• IPE sessions in concert with
other entities and
programs (MMC, Chapman
College, etc.)
• Increased use of
simulations in teaching
clinical skills

• Improved skills
learning
consistent with
GCP
• Increase in
number of SPs
involved in
student training
• Increase in
number of SP
cases available to
satisfy demand
• Development of
manual and
procedures for SP
training
• Robust IPE
program

Students
competence in
physical skills,
patient
communications
and relations

Effective patient
interactions in
students’
clerkships to
facilitate clinical
learning
High level of
student
performance on
COMLEX 2 PE
Preceptor
satisfaction and
retention

COMLEX Board
performance
(especially PE)
meets college
goals
Students strongly
competitive in
residency selection
Graduates
demonstrate high
level of
performance in
clinical settings
Build a strong
Institutional
reputation

ACADEMIC AFFAIRS 4
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens,
theories, attitudes
that tend to cause
individuals to
act/respond to given
situations in a
prescribed manner

Certain pre-existing
conditions and drivers
that precipitate the
need for the program

Certain resources and
inputs are available to
operate the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes
them and
delivers the
amount of
product and/or
service that it
intended

The program
accomplishes its
intended
activities to the
extent intended,
and the
participants
benefit in certain
ways
THE RESULTS

These benefits
to participants
were achieved
resulting in
certain changes
in the
organization,
community,
and system

Students highly
prepared for
COMLEX,
clerkships, and
residency
application

High esteem of
institution within
the medical and
medical
education
communities

Robust, evolving,
and effective
evidence-driven
curriculum

Recruitment of
both high quality
faculty and
students

ANTECEDENTS

• Monitoring and
evaluation of student
progress through the
curriculum provides
for accurate and
ongoing assessment
of program efficacy
• Student progress and
performance defines
institutional
reputation (internal
and external)

• Satisfy requirements
of accrediting agency
• Informs institutional
continuous quality
improvement
• Informs faculty
development,
distribution, and
retention by
identifying strengths
and weakness (group
and individual)
• Building a strong and
robust institutional
reputation

THE WORK

• Faculty
• Financial support
• Defined program/plan
of assessment
• Curriculum designed
to address Board
performance,
clerkship readiness,
and preparation for
independent medical
practice
• Robust exam item
bank
• Advising program
(including Faculty and
Learning Specialists)
to inform and direct
student progress (and
thus, curriculum
efficacy)

• Frequent and robust
formative and summative
exams that model boards
• Faculty item-writing
workshops to improve test
bank items
• Student Performance
Committee meeting at
conclusion of each course
• Regular advising of at-risk
students with Faculty and
Learning Specialists
• Ongoing curriculum planning
and management
• Provide student
opportunities through
practice board exams (use
data to identify curricular
strengths and weaknesses
and inform curricular
modification)
• Map learning objectives to
exam items
• Add non-cognitive grading

• Bank of quality
exam items
• Database of
individual
student
performance,
student course
performance,
and exam item
performance, in
correlation to
curricular
objectives
• Roadmap of
ongoing and
continuous
modification of
curricular
elements
• Identified “atrisk” student
population for
instructional
support

Reduction in the
at-risk student
population
Improved overall
student
performance (both
curricular and
GME)

Clinical Education
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

Beliefs, givens,
theories, attitudes
that tend to cause
individuals to
act/respond to given
situations in a
prescribed manner

Certain pre-existing
conditions and drivers
that precipitate the
need for the program

Certain resources
and inputs are
available to operate
the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes them
and delivers the
amount of product
and/or service that
it intended

•

•

ANTICEDENTS
COCA Standard 6
• There are few GME
Curriculum
programs in New
Element 6.10
Mexico.
requires a COM
• Developing de novo
to ensure that
GME programs
each student
requires
participates in
Sponsoring
one or more
Institutions willing
required
to participate.
rotations in a
BCOM is not a
health care
Sponsoring
setting in which
Institution.
students works
• Three of the
with resident
current BCOM
physicians.
Hubs for training
COCA Standard
3rd year medical
10 Element 10.2
students either lack
requires a COM
GME programs or
to provide a
have GME
mechanism to
programs that will
assist GME
not participate with
programs to
BCOM.

•

•

•

THE WORK
Qualified
• Currently many of the
physicians who
resources and inputs
can be
reside with hospitals
residency
or other institutions
program
associated with
directors and
BCOM, and the
core faculty.
residency
development is
Currently, Dr.
dependent upon the
Hayes is in both
willingness of
a management
hospitals and other
role (DIO) and a
institutions to move
development
forward
role (facilitating
new GME
• It needs to be
programs) with
determined whether
little staff.
Dr. Hayes should
concentrate on a
Hospitals
management role as
and/or FQHC
DIO or development
which have the
role
ability and
desire to
become

•

•

•

OUTCOMES

IMPACT

The program
These benefits to
accomplishes
participants were
its intended
achieved
activities to the resulting in
extent
certain changes
intended, and
in the
the participants organization,
benefit in
community, and
certain ways
system
THE RESULTS
Residency
• GME
• BCOM will be
programs in
programs
able to
each of the
associated
achieve its
BCOM HUBS
with BCOM
mission of
will have a
preparing its
Sufficient
greater
students to
number of
likelihood
address the
residency
to
accept
health needs
positions ( = to
our
of diverse
or > number of
students for
populations
graduates
rd
th
3
particularly
and
4
annually which
with
year
is approximately
emphasis on
rotations
162 residency
the
and our
positions
Southwest
graduates
BCOM should
for
the
Border
offer in
entrance
Region
collaboration
into
• Increasing the
sufficient types
residency
number of
of residency
programs.
practicing
programs
physicians
(Anesthesiology, • Having GME
programs
Dermatology,

Clinical Education

•

•

obtain ACGME
accreditation.
COCA Standard
10 Element 10.3
requires a COM
to assist GME
programs obtain
Osteopathic
Recognition.
BCOM Guiding
Principle 7 BCOM
will develop new
GME
opportunities.

•

•

Development of
new GME programs
is an expensive,
time consuming
process with
significant
accreditation
requirements (such
as requiring PD to
have been core
faculty in an
existing residency
program).
There are limited
opportunities in the
Southwest for
BCOM students to
train.

Sponsoring
Institutions.

Emergency
Medicine,
Family
Medicine,
Internal
Medicine,
Obstetrics and
Gynecology,
Orthopedic
Surgery,
Pathology,
Psychiatry,
Radiology, and
Surgery).

allows
BCOM to
meet its
mission

Definitions:
1. Designated institutional official (DIO): The individual in a Sponsoring Institution who has the authority and responsibility for all of that
institution’s ACGME-accredited programs.
2. Faculty: The group of individuals (both physician and non-physician) assigned to teach and supervise residents/fellows.
a. Core faculty: All physician faculty members in a specialty program who have a significant role in the education of
resident/fellows and who have documented qualifications to instruct and supervise. Core faculty members devote at least 15
hours per week to resident education and administration. All core faculty members should evaluate the competency domains;
work closely with and support the program director; assist in developing and implementing evaluation systems; and teach and
advise residents.

Clinical Education
3. Graduate medical education: The period of didactic and clinical education in a medical specialty or subspecialty which follows the
completion of undergraduate medical education and which prepares physicians for the independent practice of medicine in that
specialty or subspecialty. Also referred to as residency or fellowship education.
4. Osteopathic Recognition: A determination of substantial compliance with the published Osteopathic Recognition Requirements,
following a process of evaluation and peer review.
5. Program director: The individual designated with authority and accountability for the operation of a residency/fellowship program.
6. Residency program: A structured educational activity comprising a series of clinical and/or other learning experiences in graduate
medical education, designed to prepare physicians to enter the unsupervised practice of medicine in a primary specialty. There are two
types of residency programs: (a) residency programs available for physician admission immediately upon graduation from medical school
as described in the Institutional Requirements; and (b) residency programs available for physician admission after completion of
prerequisite clinical training as described in the relevant specialty-specific Program Requirements.
7. Sponsoring Institution: The organization (or entity) that assumes the ultimate financial and academic responsibility for a program of
graduate medical education consistent with the ACGME Institutional Requirements. The Sponsoring Institution has the primary purpose
of providing educational programs and/or health care services (e.g., a university, a medical school, a hospital, a school of public health, a
health department, a public health agency, an organized health care delivery system, a medical examiner’s office, a consortium, or an
educational foundation).

Enrollment Services
ASSUMPTIONS
Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a prescribed
manner

•

•

•

CONDITIONS/DRIVERS
Certain pre-existing
conditions and drivers that
precipitate the need for the
program

ANTICEDENTS
Within their
• Prior to medical
academic career,
school, most students
medical students
did not require
will require
academic support
academic support.
services to be
successful. i.e. School
Providing medical
was easy for them.
students with
• Many medical
academic support
students are not
services will help
familiar with efficient
them successfully
and effective learning
become physicians.
strategies.
Education
• Medical students do
specialists are well
not have time to
trained and
research effective
experienced to
learning strategies.
provide academic
support.
• The rigors and stress
of medical school
require students to
seek out help and
support.

RESOURCES/INPUTS
Certain resources and
inputs are available to
operate the program

•

•

ACTIVITIES
The program has access to
them and can use them to
accomplish its planned
activities

THE WORK

Education
specialists will
attend
conferences and
trainings to
continue to build
and expand
support services.
Office of Student
Affairs will
provide
appropriate
budgetary
support to
execute
academic support
services.

•

•

•

•

•
•
•
•

Early identification of
at-risk students and
personal contact from
education specialists.
Expand and deliver
workshop offerings to
both students and
faculty.
Update online support
services and resources
– webpage, Canvas
support page, etc.
Streamline access and
process of peer
tutoring – including the
selection of the tutors.
After each course,
provide students with
individual data analysis.
Coordinate with Career
Counseling to provide
holistic services.
Meet with each at-risk
student at least once
per course.
Monitor and track
landings on webpage
and Canvas as well as
tracking number of
appointments per
month.

OUTPUTS
The program
accomplishes them
and delivers the
amount of product
and/or service that it
intended

•

•

•

•

Deliver two
workshop
sessions per
month.
Create baseline
numbers of
student usage
of support
services.
Average rating
of student
survey of
offered
workshops is a
three or higher
on a 5pt. Likert
scale.
Peer tutoring
surveys show
peer-tutoring
services as
effective.

OUTCOMES
The program
accomplishes its
intended activities to the
extent intended, and the
participants benefit in
certain ways

•

•

•

•

THE RESULTS
Students utilize
both in-person and
online resources to
support their
learning.
Reduce the number
of at-risk students
through early
identification,
intervention and
support.
Students apply and
demonstrate
learning in the
academic and
assessment
settings.
Peer tutoring
academically
supports students
who are tutoring
and those who are
being tutored.

IMPACT
These benefits to
participants were
achieved resulting in
certain changes in
the organization,
community, and
system

•

•

Students
successfully
pass board
examinations.
Fewer
students
remediating
courses each
year.

Enrollment Services 2
ASSUMPTIONS
Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a prescribed
manner

•

•

CONDITIONS/DRIVERS
Certain pre-existing
conditions and drivers that
precipitate the need for the
program

ANTICEDENTS
There is a diverse
• BCOM is the only
pool of potential
osteopathic medical
medical students
school in New Mexico.
candidates
The BEAR area needs
qualified physicians.
Admissions staff
(director, assistant
• Many potential
mission students have
director, and
unique challenges
recruiter) are
when applying for
skilled and
medical schools.
experienced at
recruiting quality
candidates.

RESOURCES/INPUTS
Certain resources and
inputs are available to
operate the program

•

•

•

ACTIVITIES
The program has access to
them and can use them to
accomplish its planned
activities

THE WORK
•
Promotion of the
The college
college through BEAR
assures that the
area college campuses
Office of
and recruiting events.
Admissions shall
•
Review recruiting
have ample
events to focus on the
staffing and
most productive ones
budgetary
for BCOM.
support.
•
Execute a
The Admission
comprehensive
application procedure.
Governance
•
Execute of a
Council,
comprehensive
Selections
application review
Committee,
process.
interviewers and
•
Implementation of an
Office of
effective interview
Admissions staff
process.
with work
•
Implementation of a
together closely
selection process
to admit qualified
resulting in the
matriculation of highly
medical students.
qualified students.
Faculty will
•
Continue to support
participate in
pipeline programs to
ample numbers
increase diversity and
to fully support
focus on mission
the selection
students and
process.
underrepresented
populations. (MCAT
Prep courses, OMPP,
etc.)

OUTPUTS
The program
accomplishes them
and delivers the
amount of product
and/or service that it
intended

•

•

•
•

•

40 (49) campus
visits and oncampus
recruitment
activities.
3700
supplemental
applications
requested.
650 interviews
conducted.
500 candidates
selected for
admissions
ranking.
162 qualified
candidates
enrolled.

OUTCOMES
The program
accomplishes its
intended activities to the
extent intended, and the
participants benefit in
certain ways

•
•

•

•

•

THE RESULTS
Increased visibility
of the college.
Increased
selectivity for
admissions.
Maintained
revenue for the
college.
Synergistic
relationship with
Academic Affairs,
faculty, etc.
Most diverse
osteopathic
medical school
enrollment with
highest rate of
underrepresented
students

IMPACT
These benefits to
participants were
achieved resulting in
certain changes in
the organization,
community, and
system

•

•

•

•

A deep and
diverse
applicant pool
High quality
admitted
students
Increased
revenue to
offset increase
in costs of
operation.
Highly
qualified
physicians who
practice in NM
and the BEAR
area

Student Affairs

Mental Health and Wellness
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a prescribed
manner

Certain pre-existing
conditions and drivers that
precipitate the need for the
program

Certain resources and
inputs are available to
operate the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes them
and delivers the
amount of product
and/or service that it
intended

The program
accomplishes its
intended activities to the
extent intended, and the
participants benefit in
certain ways

These benefits to
participants were
achieved resulting in
certain changes in
the organization,
community, and
system

•

ANTICEDENTS

Students that are less
stressed perform better
and remain enrolled in
the program (i.e., less
likely to take LOA, less
likely to fail, etc.)

•

Students have shared a high
level of stress/anxiety
during the 2016-2017, and
2017-2018 academic years,
despite access to multiple
mental health resources

•

•
•

•

•

•

THE WORK

Funding for at least
one (1) FTE BCOM
employee to focus on
mental health and
wellness initiatives
Effective means to
provide 24/7 mental
health support
Funding for at least
one (1) FTE employee
to provide behavioral,
mental health, and
crisis counseling
Faculty and staff
volunteers willing to
serve on a crisis
response team (CARE
Team)
Mechanism to track to
student performance,
Student Affairs visits,
and other
characteristics
Funds to provide
training and materials
for Wellness course;
space to hold

•
•
•
•

•
•

•

•

Implementation of a
structured wellness
program
Implementation of BCOM
"CARE" Team
Development and
Implementation of
Student Self-Care Program
Pursue grant
opportunities to further
develop wellness
initiatives
Coordination with NMSU
Health and Wellness staff
on wellness programming
Increased marketing of
WellConnect and other
mental health resources
to students
Gather data regarding
Student Affairs visits and
student utilization of
mental health and
wellness resources
(WellConnect, Health and
Wellness Center, etc.)
Identify student
characteristics that may
lead to greater risk of
stress, anxiety or other
mental health concerns
(e.g., far from
family/support system,
weaker undergrad
GPA/performance

•

•

•

•

•
•

Students in crises
are assisted and
referred to
appropriate mental
health and wellness
resources in a
timely manner
Implementation of
at least one
monthly self-care
workshop during
the academic year
Increased
distribution of
information
regarding mental
health resources
BCOM students are
designated 35
counseling
appointment slots
per week at the
NMSU Health and
Wellness Center
(more during peak
times if necessary)
Implementation of
Mind/Body
Medicine course
Development of
relevant health and
wellness
programming based
on collected data

•

•
•
•

THE RESULTS

Students are aware of
and know effective
self-care and coping
techniques and display
a higher capability to
respond in a healthy
manner to stressors
Reduction in student
mental health
concerns
Reduction in mental
health-related student
LOAs, and withdrawals
Reduction in Student
Affairs visits
concerning student
anxiety, stressors, and
coping

•

Establishment of a
culture of
wellness, and
prevention

Student Affairs

Professionalism
ASSUMPTIONS

CONDITIONS/DRIVERS

RESOURCES/INPUTS

ACTIVITIES

OUTPUTS

OUTCOMES

IMPACT

Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a prescribed
manner

Certain pre-existing
conditions and drivers that
precipitate the need for the
program

Certain resources and
inputs are available to
operate the program

The program has access to
them and can use them to
accomplish its planned
activities

The program
accomplishes them
and delivers the
amount of product
and/or service that it
intended

The program
accomplishes its
intended activities to the
extent intended, and the
participants benefit in
certain ways

These benefits to
participants were
achieved resulting in
certain changes in
the organization,
community, and
system

•

•

•

•

ANTICEDENTS

BCOM students, faculty,
and staff, along with the
medical community and
the community at large,
desires physicians to
behave and practice in a
professional manner.
Professionalism
development needs to
be intentional and
purposeful
Research shows that
professionalism
behavior in medical
school is an indicator of
future professionalism
behavior as a physician
Everyone comes w/an
idea in their minds of
what professionalism
looks like based on their
own experience and
culture

•

•

•

Multiple instances of
perceived student
professionalism violations
during the 2016-2017 and
2017-2018 academic years
BCOM currently has no
clear consensus among
faculty, staff and students,
on a definition of
professionalism
Concern among faculty and
staff about BCOM student
professional behavior
during pre-clinical
curriculum and professional
readiness for clinical
rotations, residency and
clinical practice.

•

•

•

•
•

THE WORK

Space in the preclinical curriculum for
intentional student
professionalism
development
Resources to aid in the
development in
student
professionalism
BCOM faculty, staff or
community physicians
to provide
professionalism
instruction
Funding for outreach
materials
Funding for external
leadership consultant

•

•

•
•

Development of a classspecific Student Code of
Conduct and
Professionalism
Development of a
structured pre-clinical
professionalism
curriculum
Develop a student
leadership program
Develop an outreach
program partnering with
Student Organizations

•

•

•

Each cohort will
develop a Student
Code of Conduct
and Professionalism
that the cohort will
own and selfregulate with
assistance of the
Office of Student
Affairs
Professionalism
curriculum is
incorporated into
the weekly
curriculum
throughout the preclinical years,
including evaluation
Students are aware
of student doctor
professionalism
expectations of
BCOM and the
medical community
before the
beginning of
instruction

•

•

•

THE RESULTS

BCOM students will
abide by the
professionalism
expectations of the
BCOM community, the
medical community,
and the at-large
community
Students will display
an increased capability
to monitor self and
urge peers towards
professional behaviors
Decrease in reported
professionalism
violations to the Office
of Student Affairs

•

Establishment of a
culture of student
doctor
professionalism

Student Affairs

Career Counseling
ASSUMPTIONS

Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a
prescribed manner

CONDITIONS/DRIVERS

Certain pre-existing
conditions and drivers that
precipitate the need for
the program

RESOURCES/INPUTS
Certain resources and
inputs are available to
operate the program

ANTECEDENTS

•

Advising is an
important contributor
to success in a
medical student’s
experience in
planning the correct
career and choosing a
specialty.

•
•
•
•

•

Career and specialty
selection is a complex
process.
Students are extremely
busy with academics.
No other formal training
is provided.
Erroneous choices may
have catastrophic
career/life quality
outcomes for students.
Establish a career
advising program that
will provide help to
students with planning a
career and choosing a
specialty.

ACTIVITIES

The program has access to
them and can use them to
accomplish its planned
activities

OUTPUTS

The program
accomplishes them
and delivers the
amount of product
and/or service that
it intended

THE WORK

•

•

Burrell College of
Osteopathic
Medicine will
provide
appropriate
staffing, time
allotted to meeting
with students and
proper budget for
the Career Advising
department.
Staff/Faculty will be
provided
appropriate
training through
the AAMC,
established
programs, etc…

•

•

•

Develop rapport with
students OMS1-OMS4
through scheduled
individual meetings or
other forms of
communication regarding
career advisement.
Enhance the Canvas course
for OMS1-OMS4 that
provides resources
regarding careers and
specialties.
Implementation of OMS4
plan to track the residency
match process.

•

•

•

Meet or
communicate
through
email/canvas with
100% of all
OMS1-OMS4
students each
semester.
Update Canvas
course site on a
weekly basis or as
needed.
Track 100% of
OMS4 students
with the match
process.

OUTCOMES

The program
accomplishes its
intended activities
to the extent
intended, and the
participants
benefit in certain
ways

IMPACT

These benefits to
participants were
achieved resulting
in certain changes
in the organization,
community, and
system

THE RESULTS
•

•

•

Increased
awareness of
the Career
Advising
Department by
students, staff
and faculty.
Continuous
individual
communication
with students.
The tracking of
students to
project and
implement
programs for
“high-risk”
students

•

•

•

Quality career
planning and
specialty
selection
process.
Continuation of
individual
communication
with students to
understand
residency
experiences for
improved
advisement of
future students.
Increased
capacity/expertis
e for
identification
and guidance of
possible “highrisk” students
and intervention
planning

Research
ASSUMPTIONS

Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a
prescribed manner

CONDITIONS/DRIVERS

Certain pre-existing conditions
and drivers that precipitate the
need for the program

RESOURCES/INPUTS

Certain resources and inputs are
available to operate the
program

ANTICEDENTS
•

•

•

•

The College
expects faculty
to engage in
research and
creative
scholarship
Students wish
to engage in
research as
part of their
educational
experience
Research and
creative
scholarship is a
hallmark of
medical
schools that
contributes to
the reputation
of the school.
Research is
part of the
BCOM mission
and
contributes
towards the
goal of
advancing
knowledge

•

•

•

•

•

•

Research and
creative activity is
required for faculty
promotion.
Research and
creative activity
increases student
success and
competiveness of
BCOM students for
residency placement
Research and
creative activity is a
required criteria for
accreditation
Research and
creative activities
forms the basis of
existing agreements
and provides
opportunities for
partnerships with
other organizations.
Research and
creative scholarship
positively impacts
border health
Complementary
academic programs
with partner

ACTIVITIES

The program has access to
them and can use them to
accomplish its planned
activities

OUTPUTS

The program
accomplishes them and
delivers the amount of
product and/or service
that it intended

THE WORK
•

•

•

•

BCOM assures that
the Office of
Research &
Sponsored Programs
shall have ample
staffing, facilities,
technology and
budgetary support
for oversight and
facilitation of BCOM
research activities
Faculty provide
research expertise
and will be afforded
adequate time for
research and
creative activity.
BCOM students will
engage in faculty
supervised research
activities.
BCOM faculty have
cross appointments
at NMSU that
facilitates research
collaboration with
NMSU faculty.

•

•

•

•

•
•

OUTCOMES

The program
accomplishes its
intended activities
to the extent
intended, and the
participants benefit
in certain ways

THE RESULTS

ORSP supports
submission and
administration of
sponsored
research
programs
ORSP operates
Research
Compliance and
Training
Programs for all
researchers
BioScience
Research
Laboratory is
available to
faculty
SWFOER and
other non-profits
support BCOM
Research
Activities
Faculty Research
Incentive Plan
Student Research
Opportunities
created through
internal and
external activities

•

•
•
•

•

•
•

•

Publications
and
presentations
by faculty and
students
Grants and
contracts
Funded
outreach
activities
Approved
research
protocols
Responsible
Conduct of
Research
education and
research
training
Research
facilities and
infrastructure
Research and
outreach
recognition
Distinction in
Research
Program for
medical
students

IMPACT

These benefits to
participants were
achieved resulting in
certain changes in the
organization,
community, and system

Increased
visibility and
awareness of
BCOM

Increasing BCOM
reputation and
competitive
advantage

Increased
student quality

Residency program
growth

Increased
preparedness of
BCOM
graduates

Stronger faculty
and faculty driven
research/creative
scholarly programs

Increased
funding for
BCOM programs

Increased return on
investment (i.e.
[Revenue:Cost]
ratio)

Increased
BCOM/NMSU
cross
appointments

Increased
peputation and
growth of regional
medical centers
Enhancement of
BCOM Clinical
Education
components

Research

•

and improving
health of the
region
BCOM has
affiliations with
New Mexico
State
University, a
Carnegie R2:
Doctoral
UniversityHigher
Research
Activity

•

•

institutions are
strengthened by
research/creative
activity
Extramural research
funding increases the
reputation of BCOM
Extramural research
funding provides a
non-tuition based
source of income for
BCOM.

•

•

Clinical, Basic
Science, Medical
Education and
Population
Health Research
Activities through
consortia and
networks
Sponsored
Outreach
Programs

Increased regional
economic
development

Library Services

ASSUMPTIONS
Beliefs, givens, theories,
attitudes that tend to
cause individuals to
act/respond to given
situations in a prescribed
manner
•

•

•

•

CONDITIONS/DRIVERS
Certain pre-existing
conditions and drivers
that precipitate the need
for the program

ANTICEDENTS

Library provides
specialized services
and timely access to
appropriate
educational and
research materials
Library provides
teaching and
programming in
Evidence Based
Practice (EBP),
medical informatics,
health literacy,
medical humanities
and cultural
awareness
Library provides
community outreach
to improve health
literacy skills within
the region
Library provides
electronic and
physical spaces that
foster independent
and collaborative
learning

•

•

•

•

AACOM’s Core
Competencies
require graduating
physicians to be
trained in EBP, and
have the ability to
retrieve and apply
appropriate medical
information and
research
BCOM’s Guiding
Principles emphasize
educating wellrounded physicians
and community
engagement
High quality
information
resources are
required to support
curriculum
development and
delivery
High quality
information services
are required to
support teaching,
research/creative
activity and service

RESOURCES/INPUTS
Certain resources and
inputs are available to
operate the program

•

•
•

•

•

ACTIVITIES
The program has access to
them and can use them to
accomplish its planned
activities

THE WORK

Ample funding to
maintain and
improve access to
high quality
medical and
scholarly
information
content
Funding for
relevant library
programming
Funding for
current and
additional library
personnel to
support increased
numbers of BCOM
faculty, students
and affiliates
Adequate physical
space for students
and growth of
library personnel
Technology
support specific to
electronic library
environment

•
•

•

•

•

•
•

Have time within the
curriculum to teach
Further develop library
led curriculum in
response to evolving
needs and
opportunities
Partner with faculty to
increase embedding of
library resources
within the curriculum
Develop resources,
services and
programming to
support various user
groups on- and offcampus
Seek funding
opportunities and/or
partnerships to deliver
programming and
engage the community
Assess the library’s
current electronic
environment
Hire additional library
personnel to support
activities

OUTPUTS
The program
accomplishes them
and delivers the
amount of product
and/or service that it
intended
•
•

•

•

•

Teach within the
first and second
year PCP course
Partner with
faculty members
to embed EBP
resources and/or
activities into
their course
curriculum
Provide programs
to support
medical
humanities
education, health
literacy, and/or
cultural
awareness
Increase services
to affiliated
preceptors and
residency
programs at local
and distant sites
Create more
robust electronic
environment for
accessing library
resources and
services

OUTCOMES
The program accomplishes
its intended activities to the
extent intended, and the
participants benefit in
certain ways

•

•

•

•

THE RESULTS

Student graduates
gained knowledge in
EBP principles to
apply in medical
practice, research and
as lifelong learners
Students, faculty and
staff developed
greater appreciation
for medical humanities
and cultural awareness
Community
engagement increased
individuals’ cultural
awareness and health
literacy; and helped
strengthen ties
between the
community and BCOM
Robust electronic
environment improved
and increased local
and distant student,
faculty and staff user
experiences and
satisfaction

IMPACT
These benefits to
participants were
achieved resulting in
certain changes in the
organization, community,
and system
•

•

•

Library resources,
instruction, services,
and spaces for local
and distant sites and
users provided by
BCOM helped create
physicians that are
able to access and
apply health
information for
practice, research
and life-long
learning
Library
programming in the
medical humanities
and cultural
diversity helped
create well-rounded
physicians and
positively impacted
BCOM graduates’
approach to
providing medical
care
Outreach benefited
the health of our
population and
created goodwill
and effective
partnerships for
BCOM

Faculty Council

ASSUMPTIONS

Beliefs, givens, theories,
attitudes that tend to cause
individuals to act/respond to
given situations in a
prescribed manner

CONDITIONS/DRIVERS

Certain pre-existing conditions
and drivers that precipitate the
need for the program

ANTICEDENTS

• There exists a
diverse pool of
faculty members
committed to
shared governance
of the institution
• There are gaps
and thus some
resulting confusion
with respect
faculty /
committee /
administration
roles and
responsibilities and
boundaries in
BCOM’s decisionmaking process

• Accreditation, as well
as efficient function of
the College, depends
on the administration
and faculty collectively
developing and
employing policies and
procedures that
everyone understands
and are held
accountable to
• We should capitalize
on our relatively small
size to build consensus
and solve problems via
direct communication
between faculty and
administration
• Evolution of our
bylaws and
organizational
structure necessitate
continuing
conversations and
engagement of the
entire BCOM
community

RESOURCES/INPUTS
Certain resources and inputs
are available to operate the
program

ACTIVITIES

The program has access to
them and can use them to
accomplish its planned
activities

THE WORK

• The College
recognizes the
importance of
faculty in shared
governance for its
success
• The College invites
faculty to
participate in shared
decision-making
processes
• The college assures
that faculty have
ample time (effort)
to participate in
committees
• We collectively
reward exceptional
service work that
brings tangible
benefits to BCOM

• Reconciliation of the
(largely superceded)
Faculty Council
Bylaws with and
inclusion into the
Institutional Bylaws
(as appropriate) as
our organization
evolves
• Faculty members
invited and expected
to participate in and
institutional and
council service work
• Regular, facilitated
discourse between
faculty and
administration to
identify, prioritize,
and address areas of
concern

OUTPUTS

OUTCOMES

• Revised, inclusive
bylaws assure that
faculty maintain, as
appropriate to the
BCOM Mission
and accrediting
standards, defined
roles in academic
decisions
• Bylaws assure that
faculty have a
mechanism to
address
deficiencies in the
decision-making
process
• Development of
standards by which
service work on
behalf of may be
assessed and
recognized

• Increasing faculty
participation in
committees
• Documentation
of faculty
participation in
shared decision
making
• Recognition and
assessment of
this expected
work in a form
that is impactful
in performance
reviews
• Less busy-work
erupting as a
result of
confusion and/or
not compliance
with policies and
procedures

The program accomplishes
them and delivers the
amount of product and/or
service that it intended

The program
accomplishes its intended
activities to the extent
intended, and the
participants benefit in
certain ways

THE RESULTS

IMPACT

These benefits to
participants were
achieved resulting in
certain changes in the
organization, community,
and system

• HLC and COCA
recognize faculty
participation in
governance of
the institution;
awarding full
accreditation
• Sustained faculty
satisfaction and
participation in
the shared
governance
process

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Assess curriculum content utilizing outcome data and feedback generated by Course Directors, Faculty,
and Students for ongoing quality assurance and improvement (GP2.1)
TACTICAL INITIATIVE: Map all course and session learning objectives to assessment tools, and to COMLEX blueprint
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-many objectives already exist as this is second pass for most courses
W-not all sessions had learning objectives identified, tagging to exam
items not completed
O-still early in the school’s operation, will simplify process in some ways
T-faculty asked to accept greater time commitment in face of already
heavy loads

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Map learning objectives to the
AOA core competencies, COMLEX
blueprint, AOA EPA, curricular
goals, and overall curricular plan

How will you measure the
performance of the activity?

Who is accountable for the
success of the activity?

• Review all course syllabi to
ensure course design
includes goals and objectives
that meet BCOM’s mission
and COCA accreditation
requirements

Sr. Assoc. Dean for Academics,
Asst. Dean for Preclinical
Education, Curriculum Committee,
Course Directors & Faculty,
Curriculum Coordinators

Provide basic and clinical science
objectives that are aligned to
evidence-based practice of
medicine

Ensure a minimum number of
learning objectives for each
learning session

Tagging all exam items to course
and session learning objectives

Monitor question bank for
compliance, with timelines
and milestones for faculty
completion

Sr. Assoc. Dean for Academics,
Asst. Dean for Preclinical
Education, Course Directors &
Faculty
Sr. Assoc. Dean for Academics,
Asst. Dean for Preclinical
Education, Asst. Dean for
Assessment, Course Directors &
Faculty, Curriculum Coordinators

RESOURCES
What current and
additional resources
are required?
Salary:
M&O: purchase LCMS+
as a new LMS (has
curriculum mapping
feature)

MILESTONES
Begin, end and critical points
Begin: 8/18
End: 6/20
Critical Points: determination of
mapping scheme as soon as possible

Travel:
Salary

Begin: 8/18

M&O:

End: 6/19

Travel:
Salary:

Critical Points: prof. dev on objective
writing, scheme for mapping
Begin: 8/18

M&O:

End: 6/20

Travel:

Critical Points: monitoring progress
on a term-by-term basis

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Increase student access to clinical experiences via an expanded Standardized Patient program (GP2.4)
TACTICAL INITIATIVE: monitor student clinical readiness through expansion of curricular SP activities and PE board
performance.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-faculty and student body anxious to engage in this manner
W-not all phases of the curriculum have been accomplished as of yet
O-clinic move allows use of clinic space for this purpose
T-staffing and financial support

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Increase use of SP encounters in
both teaching and assessment.
(Increase student exposure to SP
encounters, gradually until nearweekly).

How will you measure the
performance of the
activity?
Monitor numbers of SP
learning and assessment
sessions to ensure adequacy
in increased application of SP
learning.

Who is accountable for the
success of the activity?

Grow the standardized patient
program (increase SP numbers and
training time) to point it is capable
of supporting desired level of
instruction

Monitor number of SPs to
ensure sufficiency, Track and
maintain SP training (monitor
SP performance for
improvement); Build case
bank for use as a broadbased resource of SP cases
Establishment of OSCE
program as part of ICR
course, and as a 3rd year
curricular component.

Conduct OSCEs to prepare students
for clerkships and for COMLEX PE

Sr. Assoc. Dean for Academics,
Asst. Dean for Preclinical
Education, Asst. Dean for
Assessment, PCP Course Director,
Curriculum Committee, Curriculum
Coordinators, Clinical Course
Coordinator, Faculty
Sr. Assoc. Dean for Academics,
Asst. Dean for Preclinical
Education, PCP Course Directors,
SP Coordinators, Faculty

Sr. Assoc. Dean for Academics,
Asst. Dean for Preclinical
Education, PCP Course Directors,
SP Coordinators

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin: 8/18

M&O:

End: 6/20

Travel:

Critical Points: in 19-20 yr.,
number of SP events will approx.
double from 18-19 yr.
Begin: 8/18

Salary: SP coats
$180,000.00
M&O:

Begin, end and critical points

End: 6/20

Travel:

Critical Points: budgetary
approval for increased SP costs

Salary:

Begin: 8/18

M&O:

End: 6/20

Travel:

Critical Points:

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Assess student progress for continual program improvement (GP2.4)
TACTICAL INITIATIVE: monitor student achievement and progress through curricular performance and board
performance.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-have automated exam software which includes analytical package
W-not all phases of the curriculum have been accomplished as of yet
O-improve curriculum mapping, and tagging of exam items
T-increased faculty effort and time required to accomplish

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Identify gaps and holes in
curricular content by mapping
learning objectives to the AOA
core competencies, COMLEX
blueprint, AOA EPA, curricular
goals, and overall curricular plan
Early identification, and regular
advising of, at-risk students with
Faculty and Learning Specialists
(SPARK – Students Performing at
Academic RisK)

How will you measure the
performance of the activity?

Track student use of Q banks and
practice board exams

Track faculty use of Q bank
questions in their teaching, as
practice for students

Track student performance on
course, practice boards, and
especially COMLEX & USMLE exams
by system and by discipline to
determine areas of curricular
weakness
Monitor at-risk students through
meetings with Academic Support,
and tracking of exam performance
within the curriculum; ensure
Student utilizes Faculty resources
Track student utilization of Q Bank
questions as tool to monitor selfstudy, and track performance on
practice exams to provide students
individual guidance on areas of
curricular strengths and weaknesses
Track faculty utilization of Q Bank
questions as tool to encourage
student preparation for curricular
exam and COMLEX

RESPONSIBILITY

RESOURCES

MILESTONES

Who is accountable for
the success of the
activity?
Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education, Asst.
Dean for Assessment,
Curriculum Committee

What current and
additional resources
are required?
Salary:

Begin, end and critical points
Begin: 8/18

M&O:

End: 6/21

Travel:

Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education, Asst.
Dean for Assessment,
Learning Specialists

Salary

Critical Points: annual completion
of COMLEX
Begin: 8/18

M&O:

End: ongoing

Travel:

Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education, Asst.
Dean for Assessment,
Learning Specialists

Salary:

Critical Points: establish
parameters by 8/6/2018
Begin: 8/18

M&O:

End: ongoing

Travel:

Critical Points:

Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education, Asst.
Dean for Assessment,
Course Directors

Salary:

Begin: 8/18

M&O:

End: ongoing

Travel:

Critical Points: start immediately

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Instructional delivery integrating osteopathic principles and practice, combined with instructional
methods which foster continuous improvement in student performance. (GP2.2 & 2.3)
TACTICAL INITIATIVE: Incorporate active learning in curricular teaching, integrating osteopathic principles wherever
possible.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Strong interest amongst Faculty in providing best education possible
W-Shortages in faculty staffing, especially clinical faculty
O-recruitment of additional Faculty (clinicians, and other specialty needs
[e.g. Public Health]) from local medical community
T-financial resources to fund additional faculty

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Provide Faculty Development that
addresses faculty needs and desires
in the area of curriculum delivery,
including:
o active learning methods;
o small group facilitation;
o item writing
o objective writing

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?
Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education,
Department Chairs, Course
Directors, Faculty, Faculty
Development Committee

What current and
additional resources
are required?
Salary:

Begin: 8/18

M&O:

End: ongoing

Travel: significant
increase in support
for travel and training

Critical Points:

Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education, OMM
Faculty, Course Directors,
Faculty

Salary

Begin:8/18

M&O:

End: ongoing

Travel:

Critical Points:

Conduct faculty training in basic
osteopathic principles and
approaches, with integration to
learning methodologies

Track professional development
sessions, and faculty participation in
those session, and follow that with
documentation of adaptations to
teaching methods by individual
faculty

Track sessions and session topics
Track faculty participation
Identify integration within the
curriculum

RESOURCES

MILESTONES
Begin, end and critical points

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Recruit, hire, and retain a qualified faculty body that is teaching-focused (GP 3.1), and that fosters
cultural diversity and cultural awareness (GP 3.2 & 4.4)
TACTICAL INITIATIVE: create an academic environment that is attractive to Faculty and Staff, and conducive to retention
and success.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Strong focus amongst Faculty in providing best education possible
with focus on BCOM’s mission
W-Shortages in faculty staffing, especially clinical faculty
O-recruitment of additional Faculty (clinicians, and other specialty needs
[e.g. Public Health]) from local medical community
T-financial resources to fund additional faculty

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Provide academic support staff to
facilitate faculty’s preparation and
delivery of teaching, service, and
other ancillary activities

How will you measure the
performance of the activity?

Provide Faculty opportunities that
address faculty needs/desires in all
areas of academic expectations:
o research/scholarship options;
o professional growth options
(meeting attendance, etc.);
o service/leadership training and
opportunities
Deliver IPE sessions in concert with
other entities and programs (MMC,
Chapman College, etc.)

Monitor academic staffs’ workload
in context of Faculty needs to ensure
staff is sufficient to be of appropriate
service and not individually
overworked
Track all faculty scholarly activities,
including presentations,
publications, grant submissions, etc.
Track research lab usage
Track Faculty applications for
promotion
Track societal memberships, and
activity in those societies
Track student participation in IPE
sessions, and assess

RESPONSIBILITY

RESOURCES

MILESTONES

Who is accountable for
the success of the
activity?
Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education, Asst.
Dean for Research,
Department Chairs
Sr. Assoc. Dean for
Academics, Asst. Dean for
Research, Asst. Dean for
Assessment, Department
Chairs

What current and
additional resources
are required?
Salary:

Begin, end and critical points
Begin:

M&O:

End:

Travel:
Salary

Critical Points:
Begin:

M&O:

End:

Travel:

Critical Points:

Sr. Assoc. Dean for
Academics, Asst. Dean for
Preclinical Education,
Department Chairs

Salary:

Begin:

M&O:

End:

Travel:

Critical Points:

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Align BCOM’s institutional mission and goals, as expressed in the Guiding Principles, with all aspects of
the BCOM curriculum (GP2.1 & 3.2, touches upon all GPs)
TACTICAL INITIATIVE: improve alignment of BCOM’s mission and goals with all institutional operations that affect
curriculum
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Altruistic Mission with the goal of improving medical care in southern
New Mexico, and commitment of stakeholders to accomplishment it
W-Variety of understanding of what the mission really means,
programmatic/institutional objectives need further development
O-increase cohesiveness and efficacy through improved alignment of
mission and goals at all levels
T-differing individual understanding/perspectives can create confusion
and misunderstanding, time commitment to accomplish alignment

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Align institutional goals/objectives
and curricular goals/objectives
• Development of Programmatic
Level Educational Objectives
• Revision of Institutional Goals
(Guiding Principles)
• Initial process of alignment and
gap analysis
• Annual reviews of institutional
and curricular objectives
conducted at multiple levels to
ensure consistency

How will you measure the
performance of the activity?
Conduct annual formal reviews at
multiple levels of faculty,
department, curriculum committee,
executive committee, and institution

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Dean, President, Sr. Assoc.
Dean for Academics, Asst.
Dean for Preclinical
Education, Curriculum
Committee, Department
Chairs

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points
Begin:

M&O:

End:

Travel:

Critical Points:

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Improve efficacy and efficiency of processes that affect curriculum by streamlining organizational
communication and practices (GP – none, add GP on development of healthy institutional atmosphere)
TACTICAL INITIATIVE: improve communication to facilitate more productive interactions between entities within the
institution
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Strong leadership, a strong Faculty, talented administrative staff
W-Lack of clarity in organizational structure and reporting creates strains
on professional relationships
O-Clarify responsibilities to improve communication and procedural
efficiency
T- demand on time, and requires honesty which creates vulnerability

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Facilitate efficiency and clarity of
roles in development, delivery,
assessment, and revision of the
curriculum
• Collect feedback from all
involved stakeholders
• Describe, map and analyze
interactions between
administrative level and
committee level organization.
• Identify areas of overlap or
ambiguity of responsibilities.

How will you measure the
performance of the activity?
Re-draw organizational flow chart to
better indicate interactions that
influence curriculum (development,
delivery, and assessment)

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Dean, President, Sr. Assoc.
Dean for Academics

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary

Begin, end and critical points
Begin:

M&O:

End:

Travel:

Critical Points:

Strategy Map-Academic Affairs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Provide a curriculum where each student participates in one or more required rotations in which the
student works with resident physicians.
TACTICAL INITIATIVE: Assure that each Regional HUB has at least one residency training program in institutions
affiliated with BCOM on which 3rd year students assigned to that HUB complete rotations.
MARKET ANALYSIS
A process that results in factual
information that helps you
identify opportunities

S-Two of the five HUBS currently meet this goal. There are plans for residency
development in the other three HUBS. BCOM-affiliated Institutions in two of the HUBs
without current residency programs previously had residency programs. Good
progress has been made in new residency development in Las Cruces and El Paso.
W-New residency programs are sponsored by healthcare institutions is dependent on
the willingness of hospitals or FQHC to move forward with a GME initiative. Qualified
physicians who can be program directors and core faculty are relatively scarce in the
Southwest.
O-Several affiliated healthcare institutions have expressed an interest in GME
programing.
T-Developing residency programs takes resources, knowledge, skill, and persistence
to be successful, yet many of BCOM partners exist in highly competitive markets.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Convince BCOM-affiliated
institutional leadership to commit
the necessary resources for
residency development.

How will you measure the
performance of the activity?

BCOM provide assistance to
affiliated healthcare institutions
to obtain ACGME Accreditation.

Willingness of the BCOMaffiliated healthcare institutions to
enter into agreements which lead
to institutional and program
application.
Actual results of initiation of
applications to the ACGME,
conducting site visits, and
ultimately obtaining accreditation.

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Senior Associate Dean
for Graduate Medical
Education

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary: Administrative
assistant.
M&O: 0
Travel: $5,000

Begin, end and critical points

Salary: as above
M&O:
Travel:

Begin: 8/2018
End: 8/2019
Critical Points: Submission of
ACGME applications
Begin: 1/2019
End: 1/2020
Critical Points: Obtaining
ACGME Institutional and
Program Accreditation

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Assist residency programs affiliated with BCOM to obtain Osteopathic Recognition.
TACTICAL INITIATIVE: Review Osteopathic Recognition standards with DIO and residency programs and encourage
Program Director to obtain Osteopathic Recognition.
MARKET ANALYSIS
A process that results in factual
information that helps you identify
opportunities

S-Process for Osteopathic Recognition (OR) relatively straight forward and
without any application fee.
W-Because osteopathic medicine is underdeveloped in New Mexico, there
are limited resources in terms of personnel who can provide the conceptual
understanding and approach to patient care necessary for Osteopathic
Recognition.
O-Osteopathic Recognition would provide residency programs associated
with BCOM an advantage is attracting COM graduates to its affiliated
programs.
T-A majority of current osteopathic graduates are training in ACGME
residency programs, and in 2020 all osteopathic graduates will be training
in ACGME programs, the commitment of DOs to osteopathic tenets may
erode, possibly OR will mitigate against this.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
A direct approach to encourage
BCOM affiliated healthcare
institutions and residency
program directors to apply to the
ACGME for Osteopathic
Recognition.

How will you measure the
performance of the activity?
Number of residency programs in
BCOM affiliated training
institutions that complete the
application.

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Senior Associate Dean
for Graduate Medical
Education.

RESOURCES
What current and
additional resources
are required?
Salary: 0 (accounted
above)
M&O: 0
Travel: 0 (accounted
above)

MILESTONES
Begin, end and critical points

Begin: 8/2018
End: Initial program by 1/2020
but ongoing as new GME
program development
continues
Critical Points: Application to
ACGME for Osteopathic
Recognition and successful
attainment of OR.

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: Develop new residency training in BCOM-affiliated healthcare institutions and have sufficient number of
programs, variety of programs, and high program quality to meet demand of BCOM graduates.
TACTICAL INITIATIVE:
MARKET ANALYSIS
A process that results in
factual information that
helps you identify
opportunities

S-Thus far, residency program development with BCOM-affiliated health care institutions
has been favorable such that this has meet the COCA accreditation requirements.
W-There are a limited number of healthcare institutions capable and willing to develop new
GME programing, particularly in New Mexico.
O-BCOM with its affiliated healthcare institutions has the opportunity to become the
second major site outside of Albuquerque to be recognized as a center for graduate
medical education.
T-Strong forces (other medical schools – University of New Mexico, Texas Tech Health
Science Center – El Paso, and University of Arizona) may oppose this development.

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Working with current and future
BCOM-affiliated institutions to
develop high quality and variety
of new residency programs.

How will you measure the
performance of the activity?
1. ACGME applications for new
residency programs
2. Number of residency
positions in BCOM-affiliated
healthcare institutions.
3. Sufficient variety of residency
programs in BCOM-affiliated
healthcare institutions such
that major recognized areas
of medicine are represented
(EM, FM, IM, OB/GYN, Surg,
OrthoSurg, Pathology,
Psychiatry, and RAD

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Senior Associate Dean
for Graduate Medical
Education

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary: $20,000

Begin, end and critical points

Begin: 8/2018

M&O:

End: 7/2121

Travel:$5,000

Critical Points: Development
and application for residency
programs

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Wellness
GOAL: BCOM embraces diversity that fosters inclusiveness and cultural awareness among all learners and
educators with the ultimate goal to increase diversity in the regional physician workforce.
TACTICAL INITIATIVE: 3.1 Increase the diversity of the student population at BCOM.
3.4 Establish outreach initiatives and pathway programs that attract and prepare regional
students, at all educational levels, to pursue careers in health professions, including osteopathic
medicine.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Well developed procedures across the department; Good relationship and
partnership with Admission Council; Has a favorable in-person and online reputation
(responsive and helpful); Well organized; Data tracking; Mission resonates with many
premed students
W-Hard to stay on top of current projects with current manpower; need more cross
training within the department; need training on CAMS; need a stronger social media
presence; communication – top down and bottom up; keeping the better qualified
candidates
O-Continue our hands on work with local organizations; mini documentary on our
students and their stories, online chats – these inspire other students to come here;
virtual tour – YouVisit; comprehensive marketing = less travels
T-Lack of comprehensive marketing; low birthrates in upcoming years; two COMS
opening in the next year; Falling behind (we have more designations each cycle
compared to our competitors

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?

Recruitment

•
•

Promotion of the college through
BEAR area college campuses and
recruiting events.
Review recruiting events to focus
on the most productive ones for

•
•

Number of BEAR area
recruiting events
Events to focus on highest
yield (based on past event
yield)

•

Director of
Admissions

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 7/15/18

M&O:

End: 3/19

Travel:

Critical Points:
High yield travel list – 8/1/18
Monthly check ins

BCOM.

Admissions

•
•
•

•

Execute a comprehensive
application procedure.
Execute of a comprehensive
application review process.
Implementation of an effective
interview process.
Implementation of a selection
process resulting in the
matriculation of highly qualified
students.

Outreach/Pipelines

•

Continue to support pipeline
programs to increase diversity and
focus on mission students and
underrepresented populations.
(MCAT Prep courses, OMPP, etc.)

•
•
•
•

•
•

Increased number of
applications
# of interviews conducted
# of candidates selected for
admissions ranking
162 seats filled with qualified
students

•

Monitor number of students
admitted from pipeline
programs
Monitor number of
underrepresented students
from pipeline programs

•

•
•
•

Director of
Admissions
Assistant Director of
Admissions
Admissions
Governance Council
Admissions Selection
Committee

Salary

Begin: 7/15/18

M&O:

End: 5/25/19

Travel

Critical Points:

Director of
Admissions

Salary:

Begin: 7/15/18

M&O:

End: 5/25/19

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Academic support
GOAL: Create and identify programs and services designed to meet student’s health, wellness, academic
support, and career-planning needs
TACTICAL INITIATIVE: Student Academic Support
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S- student relationships; faculty/staff relationships; early identification of students
needing academic support; actively reaching out to students; individualized support
based on data; close departmental communication; our specialty areas – expertise
allows us to be more than traditional ed. specialists.
W- inconsistent documentation; formal communication system with departments,
course directors, deans, etc.; spread too thin.
O- continue data work to support based on specialty (data, instruction, learning,
leadership, assessment, learning technology, learning, accreditation); Lunch n Learns;
online student support could be more robust; conferences and memberships.
T- perception due to lack of PhD or traditional role of ed. specialists; lack of process to
reflect on improvement; spread thin (we average 200-300 meetings per month).

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?
• Ed. Specialists
• SPAARK

At-Risk
•
•
•

Early identification of atrisk students
SPAARK taskforce
One (1) meeting per
course with each at-risk
student

Tutoring
•
•
•

Peer-tutoring
Academic tutoring
OMM Practical tutoring

•
•
•

•
•

Identification of at-risk
students after each exam
Student meetings
documented
Achievement growth of
identified students
Peer tutoring surveys –
reflection surveys on a
likert scale as effective
Reduction of at-risk

RESOURCES
What current and
additional resources
are required?
Salary:

MILESTONES
Begin, end and critical points

Begin: September 1, 2018
(after first M2P/MSK2 exam)

M&O:
End: June 1, 2019
Travel:
Critical Points: after each
exam/course
•

Miley Grandjean

Salary

Begin: August 6, 2018

M&O:

End: June 30, 2019

students each course

Lunch n Learns
•

Expand and deliver
Lunch & Learn
workshop offerings for
students and faculty

•
•

Deliver up to two (2)
Lunch & Learn
workshops per month
Reflection surveys on a
likert scale as effective

Travel:
•

Christa Vaudrey

Salary:

Critical Points: after each
course
Begin: August 15, 2018

M&O:

End: June 1, 2019

Travel:

Critical Points: at the end of
each semester

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Wellness
GOAL: Support the establishment of a healthcare culture that promotes osteopathic principles of wellness and
prevention.
TACTICAL INITIATIVE: Establish a culture of wellness and prevention within the student body.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Behavioral health resources through BCOM Cares initiatives
W-Limited structured activities that promote student wellness; Limited
available space to host wellness activities/programs; limited resources
O-Ability to collect data on reason for visits to Student Affairs to guide
future programming; developing collaborative partnerships with external
entities
T-Inability to control quality of mental health services outside of BCOM

ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Implementation of a structured
wellness program

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?
Office of Student Affairs
and Wellness Coordinator

Publication of calendar of events
Collaboration with NMSU Health
and Wellness Center with
wellness programming

RESOURCES
What current and
additional resources
are required?
Salary: FTE Wellness
Coordinator

10 students enrolled in the
Mind/Body Medicine course per
course offering

Begin: Fall 2019
End: Ongoing

M&O:
Travel:

Critical Points: Workshop and
presentation curriculum
creation

Salary

Begin: Fall 2018

M&O: $15,100, space
to hold course

End: Ongoing

Implementation of at least one
self-care workshop per semester
Implementation of Mind/Body
Medicine course

MILESTONES
Begin, end and critical points

Associate Dean for
Student Affairs and Title
IX & Compliance Officer

Critical Points: Class of 2021
Travel:

Development of BCOM Care
Team

Selection of Team members

Associate Dean for
Student Affairs

Creation of medium for students
to report concerns

Seek external funding for
student support services

Creation of procedures for
addressing reported concerns
Research of and identification of
potential grants

Wellness Coordinator

Salary:

Begin: Fall 2018

M&O:

End: Ongoing

Travel:

Critical Points: Appointment of
Team

Salary:

Begin: Fall 2019

M&O: TBD

End: Ongoing

Travel: TBD

Critical Points: hiring of
Wellness Coordinator

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Professionalism
GOAL: Provide an evidence-based osteopathic medical education program that enables students to demonstrate
the knowledge and competencies required to enter graduate medical education and the practice of osteopathic
medicine.
TACTICAL INITIATIVE: Support student professional development through structured programming by providing
opportunities to develop: 1) attributes and skills that will make them lifelong learners; and 2)
successful professionalism.
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Student professional and conduct board; Student Code of Ethics and
Honor; commitment of Student Affairs team and motivated educators
W-low collaboration amongst departments; disagreement on definition of
professionalism; faculty engagement due to time constraints
O-develop a clear institutional definition of professionalism; create an
integrated professionalism curriculum with planned ongoing
improvement using a collaborative teaching model; collaboration with
external and community entities;
T-faculty/staff/student buy-in and participation

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Development of a class specific
Student Code of Conduct and
Professionalism

How will you measure the
performance of the activity?
Creation of parameters for class
code of conduct representatives

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Student Affairs, and
student representatives

MILESTONES
Begin, end and critical points

Begin: August 2018
End: Ongoing

M&O:
Publishing of Code of Conduct
from each class

Development of structured preclinical professionalism
curriculum

RESOURCES
What current and
additional resources
are required?
Salary:

Development and implementation
of professionalism session in
each term (1 Fall/ 1 Spring)

Travel:
Student Affairs and
Faculty

Salary
M&O: Funding for
external consultant
Travel:

Critical Points: Identify
Process; Publishing of Class of
2022 Code of Conduct
Begin: August 2018
End: Ongoing

Create a proposal for a Student
Leadership Academy (SLA)

Development and implementation
of at least one (1) additional
professionalism session per year
Submission of SLA proposal to
Dean

Student Affairs

Salary:
M&O: Funding for
external consultant

Develop a school outreach
initiative partnering with student
organizations

Implementation of at least one (1)
longitudinal K-12 outreach
initiative

Student Affairs, Student
Organizations

Travel:
Salary:
M&O: Funding for
needed materials
Travel:

Critical Points: Development of
content and implementation of
one (1) session per term
Begin: August 2019
End: July 2020
Critical Points: Identifying
content and facilitators
Begin: Fall 2018
End: Ongoing
Critical Points: Identification of
interested student
organizations; collaboration
between BCOM and LCPS

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Career-planning
GOAL: Create and identify programs and services designed to meet student’s health, wellness, academic
support, and career-planning needs (6.1)
TACTICAL INITIATIVE: Establish quality programming that will provide support to students with their medical career
planning
MARKET ANALYSIS
A process that results in factual information
that helps you identify opportunities

S-Subscription to Careers in Medicine program, hiring of Career
Counselor July 2018; developed CANVAS platform with learning
modules; culture of open-door access for students to faculty and staff;
W-Lack of staff designated to develop career planning program during
2016-2017 & 2017-2018 academic years; limited specialty faculty
availability; expanded geographical distribution of OMS-III hubs; student
accountability for not performing required activities; high workload with
limited staffing (1.5 FTE) for over 500 students
O-Innovation in practice of career planning; development of procedures
for OMS1-OMS4 students leading into application for residency;
development of procedures for advisors, including faculty, staff and
physician’s to provide accurate information to various levels of students;
continued development of Canvas platform for student/faculty/staff
career advising and AAMC portfolio resources; training for new
staff/faculty (conferences, appropriate memberships to organizations)
T-Single-GME accreditation coinciding with inaugural class match
process; low advisor/student ratio; faculty, staff and doctor buy-in to the
advising procedure; administrative support for student, faculty and staff
accountability as needed; staffing in the career advising area; funding
for training and membership for advisors.

ACTIVITIES

METRICS

RESPONSIBILITY

RESOURCES

MILESTONES

What actions will you undertake to achieve
tactical initiatives and meet identified
metrics?
Year 1:
• Introduction at Orientation
• Advisory College Meeting/Career
Development Presentation
• Communication with students
regarding academic/career resources

How will you measure the performance
of the activity?

Who is accountable
for the success of the
activity?
Year 1:
• Career
Counselors

What current and
additional resources
are required?
Salary:

Begin, end and
critical points

Year 1:
• Completion of Orientation Week
• Publication of Presentations on
Canvas
• Individual Emails, update Canvas
modules with all OMS-1 students,
individual meetings as requested

M&O:

End:

Travel:

Critical Points:

Salary:

Begin: August
2018

M&O: CiM
membership for each
cohort
Travel:

Year 2:
• Advisory College Meeting/Career
Development Presentation
• Communication with student regarding
academic/career resources
• Intro to CiM Small Group Luncheons

Year 2:
• Schedule of activities created
• Curriculum implemented
• Individual Emails, update Canvas
modules with all OMS-2 students,
individual meetings as requested.

Year 2:
• Directors of
Advisory Colleges
• Career
Counselors

Year 3:
• OMS-3: Orientation to Residency
Group Session
• 1:1 career advising sessions
• Communication with each student
regarding academic/career resources
CiM: Roadmap to Residency Plan
• ERAS application
• Identify “At-Risk” Students

Year 3:
• Schedule of activities created
• Documentation of individual
meetings with students.
• Communicate and meet individually
with “At-Risk” students

Year 3:
• Dean of Student
Affairs
• Clinical Education
• Career
Counselors

Year 4:
• 1:1 strategy development during
application and match processes
• Residency interview preparation
• Identify “At-Risk” Students

Year 4:
• Documentation of individual
meetings with students.
• Development of strategy for “at-risk”
students
• Communicate and meet individually
with “At-Risk” students
• Identification of Advisory College
Directors and assignment of
students to an advisory college
• Identification of advisory college
programming

Year 4:
• Career
Counselors
• Clinical Education

Development of Advisory Colleges

Travel: Albuquerque;
Tucson; Alamogordo;
Roswell; El Paso;
Artesia;
Lovington/Hobbs;
Salary:

Begin: August
2018
End: Ongoing
Critical Points:
Completion of
Presentation with
updating as
needed.
Begin: August
2018
End: Ongoing
Critical Points:
Identification of
content and
scheduling
Begin: August
2018
End: Ongoing
Critical Points:
Development of
content; securing
location and
scheduling for
meeting at each
hub
Begin:

Salary
M&O: Financial
support for luncheons
Travel:

•
•
•

Advisory College
Directors
Academic Affairs
Career
Counselors

Salary:
M&O: Financial
support for travel
expenses.

M&O: Funding for
activities
Travel:

End: Ongoing
Critical Points:
Appointment of
directors and
assignment of
students

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
Tier 1: Strategy Map Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Building Research Capacity and Promoting Mission Focused Research and Creative Scholarship
MARKET ANALYSIS
A process that results in factual
information that helps you identify
opportunities

S-Strengths
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Diverse collaborative faculty with notable research accomplishments
Diverse student background, many with advanced research skills
BCOM emerging as Southern NM leader for health initiatives
Strong community support for BCOM
Expanding research opportunities and research facilities
Institutional agility
Institutional openness to new ideas and willingness to take risks
Research & Scholarly Activity becoming a catalyst for recruitment and retention of faculty
New leadership and organizational structure
Institutional support for research & creative scholarship
Institutional support for library services and resources
Institutional agility
Coalescing institutional vision
Relationship with SWFOER becoming more defined

W-Weaknesses
•
•
•
•

Long-term institutional vision not fully articulated
Faculty workload limits research activities
For profit status restricts certain opportunities
Research infrastructure continues to mature

O- Opportunities
•
•
•
•
•

Clinical trials and practice based research network
Emergence as regional center or health research related activities
Institutional agility
Coalescing institutional vision
Strategic recruitment of faculty with complementary interests and skills

•
•
•
•
•

New NMSU leadership
Letter of intent with SWFOER to negotiate additional research facilities
Research income can diversify BCOM financial model
Regional and programmatic accreditation
Relationship with SWFOER becoming more defined

T- Threats
•
•
•
•
•

•

Volatile global economies and policies
Faculty workload limits research activities
Faculty/staff retention
UNM, NMSU and others see us as a competitor for resources
Narrow BCOM financial base (i.e., tuition driven budget)
Regional and programmatic accreditation

ACTIVITIES

METRICS

RESPONSIBILITY

RESOURCES

MILESTONES

What actions will you
undertake to achieve
tactical initiatives and meet
identified metrics?
ORSP supports
submission and
administration of
sponsored research
requests
ORSP operates Research
Compliance and Training
Programs for all
researchers

How will you measure the
performance of the activity?

Who is accountable for the
success of the activity?

What current and
additional resources
are required?

Begin, end and critical points

•
•
•
•
•
•

Develop and maintain a
BioScience Research
Laboratory that is available
to faculty

•
•
•
•

Number and amount of grant
requests
Number and amount of
awards received
Expenditures
CITI Program
Enrollments/Completions
Face-to-face training
opportunities
Professional
engagement/training by
ORSP staff and BCOM
researchers
# of Active Research
Projects
Laboratory Use Statistics
# Publications &
Presentations originating
from BSRL
Expenditures (Intramural &
Extramural)

•
•
•
•
•
•
•
•
•

Assistant Dean for
Research
V.P. Finance

Assistant Dean for
Research
Institutional Review
Board
Institutional Biosafety
Committee
Institutional Compliance
Officer
Assistant Dean for
Research
Director, BioScience
Research Laboratory
BSRL Laboratory
Scientist

Salary:

Begin:

M&O:

End:

Travel:
Salary:

Critical Points:
Begin:

M&O:

End:

Travel:

Critical Points:

Salary

Begin:

M&O:

End:

Travel:

Critical Points:

Develop and maintain
relationships with
SWFOER & other nonprofits that support BCOM
Research Activities
Develop and Implement a
Faculty Research Incentive
Plan that encourages
extramural grant
submission
Create and expand
opportunities for Student
Research and Education

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Expand research
opportunities through
consortia and networks

•
•
•
•

Create Sponsored (funded)
Outreach Programs that
are aligned with the BCOM
Mission, faculty interests
and creative scholarship.

•
•
•
•

# Grant Submissions
# Awards
Agreements
Fundraising/Development
Income
# Grant/Contract
Submissions
Awards Received
Salary Recovery
Faculty Bonuses
Faculty Satisfaction
# Student research projects
# Faculty supervising
student research
Medical Student Research
Day presentations
Regional/National
Presentations by Students
Student authored
publications
Expenditures (meeting
travel, publication fees, etc.)
Clinical Trials
Collaborative multisite
projects
Fellowships, research
internships, etc.
Public and Global Health
projects
# of participants in
workshops and training for
researchers
Continuing education credit
awarded
Grants and Contracts
supporting outreach.
Expenditures

•
•
•
•
•
•
•
•
•
•
•
•

•
•

•
•
•

President
Dean
Assistant Dean for
Research
Dean
V.P. Finance
Assistant Dean for
Research,
Department Chairs
Faculty Council
Assistant Dean for
Research,
Director, Student
Research
Academic Affairs
Faculty

Assistant Dean for
Research
Faculty

Assistant Dean for
Research
Research Advisory
Council
Faculty

Salary:

Begin:

M&O:

End:

Travel:
Salary:

Critical Points:
Begin:

M&O:

End:

Travel:

Critical Points:

Salary:

Begin:

M&O:

End:

Travel:

Critical Points:

Salary:

Begin:

M&O:

End:

Travel:

Critical Points:

Salary:

Begin:

M&O:

End:

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2: Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: ORSP supports submission and administration of sponsored research requests

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Develop a pre-award
submission process that
facilitates research grant
submission by BCOM faculty
and students.
Develop a post-award
monitoring process that meets
agency requirements for
accounting and post-approval
monitoring

How will you measure the
performance of the activity?
•
•
•
•
•
•

Services provided
Grants submitted
Grant awards
Services provided
Expenditures
Audits

RESPONSIBILITY
Who is accountable for
the success of the
activity?
• Assistant Dean for
Research
• V.P. Finance
•
•

Assistant Dean for
Research
V.P. Finance

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 7/18

M&O:

End: Ongoing

Travel:
Salary

Critical Points:
Begin: 9/18

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: ORSP operates research compliance and training programs for all researchers
ACTIVITIES

METRICS

RESPONSIBILITY

RESOURCES

MILESTONES

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
CITI Program Basic Course
Offerings

How will you measure the
performance of the activity?

Who is accountable for the
success of the activity?

What current and
additional resources are
required?
Salary:

Begin, end and critical
points
Begin: 6/16

M&O: $4,000/yr

End: Ongoing

Travel:

Critical Points:

Salary

Begin: 8/18

M&O:
Common rule: $300/yr
Study Design: $1,250/yr
Statistics: $1250/yr
Travel:
Salary:

End: Ongoing

•
•
•

Courses Accessed
Number of enrollments
Number of completions

•
•
•

•
•
•
•
•

Assistant Dean for Research
Institutional Review Board
Institutional Biosafety
Committee
Institutional Compliance
Officer
Assistant Dean for Research
Director BSRL
Director Student Research
Institutional Review Board
Academic Affairs

•
•
•
•
•
•
•
•
•

Assistant Dean for Research
Director, BSRL
Director, Student Research
IRB Chairperson
IBC Chairperson
Assistant Dean for Research
Director BSRL
IRB Chairperson
IBC Chairperson

•
Expand CITI Training to include
additional modules on the
Revised Common Rule,
Research Study Design, and
Essentials of Statistical Analysis

•
•
•

Establish an on-campus
Responsible Conduct of
Research Training Program for
faculty, staff, and students that
complies with NIH guidelines.

•
•

Procedure manuals for Human
Subjects and Biohazardous
Agents

•

Courses Accessed
Number of Enrollments
Number of Completions

Training opportunities offered
Number of attendees

Completion and distribution of
manuals

Critical Points:

Begin: 9/18

M&O:

End: Ongoing

Travel:

Critical Points:

Salary:

Begin: 8/18

M&O:

End: Ongoing

Travel:

Critical Points:

Establish an on-campus
Responsible Conduct of
Research Training Program for
faculty, staff, and students that
complies with NIH guidelines.

Procedure manuals for Human
Subjects and Biohazardous
Agents

•
•

•

Training opportunities offered
Number of attendees

Completion and distribution of
manuals

•
•
•
•
•
•
•
•
•

Assistant Dean for
Research
Director, BSRL
Director, Student
Research
IRB Chairperson
IBC Chairperson
Assistant Dean for
Research
Director BSRL
IRB Chairperson
IBC Chairperson

Salary:

Begin: 9/18

M&O:

End: Ongoing

Travel:

Critical Points:

Salary:

Begin: 8/18

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Develop and maintain a BioScience Research Laboratory that is available to BCOM faculty and
student researchers

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Ensure that the laboratory is
adequately equipped and
maintained.

How will you measure the
performance of the activity?

Identify and hire appropriately
qualified individual for
Laboratory Research Scientist
Position.
Develop and distribute standard
operating procedures for
BioScience Research
Laboratory.
Maintain record of laboratory
inventory (Equipment, supplies,
and chemicals)

•
•
•
•
•
•
•

Number of Ongoing Projects
Number of Laboratory Users
Laboratory Expenditures
Number of Applicants
Number of Interviews
Successful hire

Written and approved SOPs

RESPONSIBILITY
Who is accountable for
the success of the
activity?
• Assistant Dean for
Research
• Director, BSRL
• Laboratory Scientist
•
•
•
•
•
•

•
•
•

Established inventory
SDS database fully
implemented
Expenditures

•
•
•

Assistant Dean for
Research
Director, BSRL
Research Advisory
Council
Assistant Dean for
Research
Director, BSRL
Research Advisory
Council
Assistant Dean for
Research
Director, BSRL
Laboratory Scientist

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 1/18

M&O:

End: Ongoing

Travel:
Salary $55,000/yr

Critical Points:
Begin: 1/19

M&O:

End: Ongoing

Travel:
Salary:

Critical Points:
Begin: 1/19

M&O:

End: 6/19

Travel:
Salary:

Critical Points:
Begin: 8/18

M&O:

End: Ongoing

Travel:

Critical Points:

Identification of opportunities
and planning for laboratory
expansion and sustainability

•
•

Space Management plan
Square footage of research
space

•
•
•
•
•
•

President
Dean
V.P. Finance
Assistant Dean for
Research
SWFOER
Research Advisory
Council

Salary:

Begin: 7/18

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Develop and maintain relationship with SWFOER and other non-profits that support BCOM
Research Activities

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Finalize formal research and
associated service agreements
that support advancement of
research at BCOM.

How will you measure the
performance of the activity?
•

Executed agreements

Submission of extramural
research grants through
SWFOER by BCOM
researchers.

•
•
•

Grant submissions
Awards received
Expenditures

Secure additional research
facilities and resources through
partnerships with SWFOER

•
•
•

Space management plan
Square footage
Gift revenue

RESPONSIBILITY
Who is accountable for
the success of the
activity?
• President
• V.P. Finance
• Assistant Dean for
Research
• SWFOER Board
• Assistant Dean for
Research
• BCOM Researchers
• SWFOER Board
•
•
•

BCOM President
Assistant Dean for
Research
SWFOER
Development Officer

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 7/18

M&O:

End: 10/18

Travel:
Salary

Critical Points:
Begin: 6/18

M&O:

End: Ongoing

Travel:
Salary:

Critical Points:
Begin: 7/18

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Develop and Implement a Faculty Research Incentive Plan that Encourages Research and
Extramural Grant Submission
ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Work with Faculty Council, RAC
and BCOM Administration to
fully define terms and conditions
of the Incentive Plan.

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?
• Assistant Dean for
Research
• Faculty Council Chair
• V.P. Finance
• Dean
• Research Advisory
Council
• President
• Assistant Dean for
Research
• VP Finance

•
•
•

Finalize agreements with
SWFOER to include incentives
for faculty.

•

Provide intramural research
funding for departments through
ORSP.

•
•

Approved incentive plan
Salary savings
Incentives paid

Executed agreements

Research income
Expenditures

•
•

Assistant Dean for
Research
Department Chairs

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 8/18

M&O:

End: 1/19

Travel:

Critical Points:

Salary

Begin: 1/19

M&O:

End: 6/19

Travel:
Salary:

Critical Points:
Begin: 8/19

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Create and expand opportunities for student research and research related education
ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Formalize summer research
program for students.

How will you measure the
performance of the activity?
•
•

Continue to expand the medical
student research day activites

Provide financial support for
student travel to meetings and
conferences.

Provide professional
development for faculty
supervising students

•
•
•
•
•
•
•
•
•
•
•
•
•
•

Number and types of
opportunities
Number of students
participating in program
Funding for the program
Number of presentations
Quality of research presented
Research awards
Keynote speaker(s)
Number of Attendees and
participants
Number of funding requests
Number of travel awards
granted
Budgetary support
Expenditures
Types of professional
development opportunities
Enrollment by faculty
Budgetary support
Expenditures

RESPONSIBILITY
Who is accountable for
the success of the
activity?
• Assistant Dean for
Research
• Director, Student
Research
• Faculty
• Assistant Dean for
Research
• Director, Student
Research
• Faculty
• Dean
• Assistant Dean for
Research
• Director, Student
Research
• V.P. Finance
Assistant Dean for
Research
Director, Student
Research
Director, BSRL
Department Chairs

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 1/19

M&O:

End: Ongoing

Travel:
Salary:

Critical Points:
Begin: 1/19

M&O: $10,000

End: Ongoing

Travel:

Critical Points:

Salary

Begin: 8/19

M&O:

End: Ongoing

Travel:
Salary:

Critical Points:
Begin: 3/19

M&O:

End: Ongoing

Travel:

Critical Points:

Develop and implement
Distinction in Research tract for
medical students

•
•
•
•
•
•

Program approval
Number of program faculty
Number of student inquiries
Number of students admitted
into tract
Number of students pursuing
the tract.
Number of distinctions
awarded at commencement.

Dean
Assistant Dean for
Research
Associate Dean for
Academic Affairs
Director, Student
Research
Program Faculty

Salary:

Begin: 8/18

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Expand research opportunities through consortia and networks
ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Seek clinical trial opportunities
through collaboration with
regional research organizations/

How will you measure the
performance of the activity?
•
•
•

Establish a Practice Based
Research Network at BCOM

•
•

Provide opportunities for
Medical Residents to work with
BCOM faculty on Research
Projects

•
•
•
•

Number of clinical trials
Number of physicians
participating
Revenue from clinical trials

RESPONSIBILITY
Who is accountable for
the success of the
activity?
• Dean
• Assistant Dean for
Research
• Faculty

Number of physicians
participating
Revenue generated

•
•

Number of residents
participating
Number of BCOM faculty
participating
Publications/Presentations
Grants and contracts

•
•
•
•

Dean
Assistant Dean for
Research

Dean
Assistant Dean for
Research
Associate Dean for
Graduate Medical
Education
Faculty

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: 7/18

M&O:

End: Ongoing

Travel:
Salary

Critical Points:
Begin: 4/19

M&O:

End: Ongoing

Travel:
Salary:

Critical Points:
Begin: 7/19

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
Tier 2 Tactical Initiative Action Plan
GOAL: BCOM supports faculty and students in their efforts to advance knowledge by creating an

atmosphere of inquiry and discovery that inspires excellence in scholarship and medical
practice.
TACTICAL INITIATIVE: Create sponsored outreach programs that are aligned with the BCOM Mission, faculty
interest, and creative scholarship
ACTIVITIES

METRICS

RESPONSIBILITY

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Partnerships with NMSU,
Arrowhead Center, and others to
sponsor research conferences
and workshops.

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?
• President
• Dean
• Executive Leadership
Team
• Faculty
• President
• Dean
• Associate Dean,
Clinical Affairs
• Team
• Faculty
• President
• Dean
• Executive Leadership
Team
• Faculty

Offer continuing education
opportunities that meet the
needs of the medical
professionals in the region

Pursue opportunities for funding
and deliver of partnered
outreach programs between
BCOM and other entities

•
•
•

Number of conference and
workshops
Attendance

•
•
•

Number of opportunities
offered
Attendance
C.E. credit awarded
Revenue

•
•
•
•
•

Programmatic grants
Partnerships
Number of programs offered
Attendance
Revenue

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary:

Begin, end and critical points

Begin: Ongoing

M&O:

End: Ongoing

Travel:
Salary

Critical Points:
Begin: Ongoing

M&O:

End: Ongoing

Travel:

Critical Points:

Salary:

Begin: 7/18

M&O:

End: Ongoing

Travel:

Critical Points:

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL: The Library supports BCOM in graduating students that are knowledgeable in Evidence Based Practices
(EBP) and are able to retrieve and apply medical information/research in practice and as lifelong learners.
(GP 2 and 5)
TACTICAL INITIATIVE: Work collaboratively with faculty to teach and train on relevant EBP topics within the curriculum.
MARKET ANALYSIS
A process that results in
factual information that helps
you identify opportunities

S- 55 combined years of diverse library/faculty experience, collaborative faculty, new/nimble
college, extensive EBP training, support active learning
W- lack of full-time library para/professional support, librarians balancing both operational and
teaching responsibilities, limited inclusion in curriculum decision-making when library faculty are
responsible for teaching and outcomes
O- new and evolving curriculum that allows for ongoing improvement, partnership development
with faculty in other departments, possibility of BCOM student clerks to increase library staffing,
PCP course development including EBP
T- reduction of librarian involvement in instruction overall, redundancy of EBP topics taught within
the curriculum, challenges assessing EBP knowledge and skills, other medical schools have larger
library staff/faculty that allow for greater focus and specialization

ACTIVITIES

METRICS

RESPONSIBILITY

RESOURCES

MILESTONES

What actions will you
undertake to achieve tactical
initiatives and meet identified
metrics?
Teach EBP sessions within
the PCP course to first and
second year students

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?

What current and additional resources
are required?

Begin, end and critical
points

Develop and deliver (12)
sessions to first and second
year students within the
PCP course

Library Faculty
Senior Associate Dean
of Academic Affairs &
Pre-clinical Education
Assistant Dean of PreClinical Education
PCP Course Director(s)

Partner with other BCOM
departmental faculty to
embed EBP activities to

EBP resources and/or
activities are embedded
into (4) sessions within

Library Faculty
Senior Associate Dean
of Academic Affairs &

Salary: Library Director and Associate
Director

Begin: August 2018
End: Ongoing

M&O: Appropriate library staffing to allow
library faculty to create and implement
instruction sessions
Travel:
Salary: Library Director and Associate
Director

Critical Points: May 2019
Ongoing

Begin: August 2018
End: Ongoing

enhance course curriculum

Assess student learning in
EBP topics taught

courses and/or systems

Implementation of
appropriate assessment
strategies

Pre-clinical Education
Assistant Dean of PreClinical Education

Library Faculty
Assistant Dean of
Assessment

M&O: Appropriate library staffing to allow
library faculty to create and implement
sessions

Critical Points: May 2020

Travel:
Salary: Library Director and Associate
Director

Begin: August 2020
End: Ongoing

M&O: Appropriate library staffing to allow
library faculty to create and implement
sessions
Travel:

Critical Points: May 2019
May 2020
Ongoing

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
LIBRARY STRATEGY MAP ACTION PLAN
GOAL: Create learning opportunities and strengthen community connections through outreach to help improve
the health and well-being of the border population. (GP 3, 4)
TACTICAL INITIATIVE: Provide programming in medical humanities, health information literacy and cultural diversity, as
appropriate, to internal and external communities.
MARKET ANALYSIS
A process that results in factual information that
helps you identify opportunities

S- 55 combined years of diverse library/faculty experience, collaborative
faculty, new/nimble college, strong record of institutional support for library
programming
W- lack of full-time library para/professional support, librarians balancing both
operational and teaching responsibilities, programming budget line within
library no longer exists, for-profit status, lack of time for programming and
outreach
O- new college and ability to create partnerships (particularly with local nonprofits and NMSU), engaged and motivated BCOM faculty, staff and students,
National Network of Libraries of Medicine/South Central Region
T- Reduction or insufficient increase in library budget, other medical schools
have larger library staff/faculty that allow for greater focus and specialization,
competing with UNM Health Sciences Library for funding and outreach
opportunities (alternatively, develop opportunities for collaboration)

ACTIVITIES

METRICS

What actions will you undertake
to achieve tactical initiatives and
meet identified metrics?
Provide programming in medical
humanities and cultural
awareness/sensitivity (internal)

How will you measure the
performance of the activity?
Provide at least (2) programs to
students, faculty and/or staff
during the academic calendar
year

RESPONSIBILITY
Who is accountable for
the success of the
activity?
Library Faculty
Office of Research and
Scholarly Activity
Assistant Vice President
for Multicultural
Inclusion & Director of
Communications
Controller

RESOURCES

MILESTONES

What current and
additional resources
are required?
Salary: Library Director
and Associate Director

Begin, end and critical points

Begin: August 2018
End: Ongoing

M&O: budget for
programming TBD
Travel: TBD

Critical Points: Ongoing

Create outreach activities to
benefit the health of our
community and create local
goodwill and meaningful
partnerships (external/internal)

Seek internal and/or external
funding sources to deliver
programming and engage the
community.

Create or participate in at least (1)
program that engages the
community during the academic
calendar year.

--Identify potential funding
sources.
--Submit at least (2) external
proposals, independently or with
partner(s).

Library Faculty
Office of Research and
Scholarly Activity
Assistant Vice President
for Multicultural
Inclusion & Director of
Communications
Controller
Library Faculty
Office of Research and
Scholarly Activity
Assistant Vice President
for Multicultural
Inclusion & Director of
Communications
Controller

Salary: Library Director
and Associate Director

Begin: August 2018
End: Ongoing

M&O: budget for
programming TBD
Travel: TBD
Salary: Library Director
and Associate Director

Critical Points: Mid and end of
academic year
During budget cycle
Begin: August 2018
End: Ongoing

M&O: budget for
programming TBD
Travel: TBD

Critical Points: TBD based on
funding cycles

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
LIBRARY STRATEGY MAP ACTION PLAN
GOAL: The Library provides BCOM students, faculty and staff access to high quality library spaces, resources
and services to support teaching, learning and research. (GP 1, 2, 5)
TACTICAL INITIATIVE: Create and continuously improve electronic and physical spaces, library collections and targeted
services using a variety of assessment and decision-making strategies for the BCOM community
both on and off campus.
MARKET ANALYSIS
A process that results in factual information that
helps you identify opportunities

S- 55 combined years of diverse library/faculty experience, collaborative
faculty, new/nimble college, funding for resources
W- lack of full-time library para/professional support, ability to optimize eresource management with limited staff, librarians balancing both operational
and teaching responsibilities, extremely limited physical space
O- new and evolving college that allows for ongoing improvement, partnership
development with preceptors and residency programs, possibility of BCOM
student clerks to increase library staffing, more longitudinal data to assist in
effective decision-making
T- Reduction or insufficient increase in library budget, other medical schools
have larger library staff/faculty that allow for greater focus and specialization

ACTIVITIES

METRICS

RESPONSIBILITY

RESOURCES

MILESTONES

What actions will you
undertake to achieve tactical
initiatives and meet identified
metrics?
Assessment of Library’s
current electronic environment
and resources

How will you measure the
performance of the activity?

Who is accountable for
the success of the
activity?

What current and
additional resources
are required?

Begin, end and critical points

--Create, distribute and analyze
college-wide satisfaction survey
--Analyze multiple year e-resource
usage statistics
--Implement changes as
appropriate based on survey
results and usage statistics findings

Library Faculty
Director of Accreditation
& Assessment

Salary: Library Director
and Associate Director

Begin: January 2019
End: May 2020

M&O:
Critical Points: June 2019
Travel: TBD

Create more robust electronic
library environment for
accessing library resources
and services

Propose full-time Library
Assistant para/professional
position

--Develop at least (5) new
Libguides
--Develop at least (2) webforms
and/or online tutorials

--Approval of position and salary
--Hire appropriate person to fill
position

Library Faculty
IT Personnel as needed

Salary: Library Director
and Associate Director

Begin: August 2018
End:

M&O: Libguide
platform software,
database licenses,
integrated library
system (EOSi), and
document delivery
funding

Library Faculty
Dean
HR

Travel:
Salary:$45,000
(would coincide with a
reduction in clerk
salary budget)

May 2019

Critical Points: TBD

Begin: 2018/19
End: Ongoing
Critical Points: TBD

M&O:

Increase services to affiliate
preceptors and residency
programs at local and distant
sites

--Collaborate with local residency
director(s) to increase number of
services and/or interactions
--Perform needs assessment for
service delivery to preceptors and
implement as feasible

Library Faculty
Preceptors
HUB Coordinators

Travel:
Salary: Library Director
and Associate Director

Begin: August 2018
End: Ongoing

M&O: WebEx,
Libguides,
e-resources, library
catalog (EOSi), and
document delivery
services and funding
Travel: Possibility of
on-site HUB visits;
associated expenses

Critical Points: June 2020

BURRELL COLLEGE OF OSTEOPATHIC MEDICINE
STRATEGY MAP ACTION PLAN
GOAL:

Increase faculty participation in shared governance activities

TACTICAL INITIATIVE: Lunch meetings | Faculty service Award (with rubric to be developed)
MARKET ANALYSIS
A process yielding factual information to help identify opportunities

S- Collegial faculty who would/could enjoy this time together
W- Other work encroaching/filling available time for meetings
O- Increase number and quality of faculty voices in governance
T- Budget, faculty time constraints

ACTIVITIES

METRICS

RESPONSIBILITY

RESOURCES

MILESTONES

What actions will you undertake to
achieve tactical initiatives and meet
identified metrics?

How will you measure the performance of
the activity?

Who is accountable for the
success of the activity?

What current and additional
resources are required?

Begin, end and critical points

Incentivize maximal participation
in faculty council (complete
faculty) meetings to facilitate
reconciliation of bylaws

APPA: Attendance, preparation,
participation, and attitude at
faculty council and committee
meetings.

Dean, Faculty Council
Leadership, Department
chairs

Salary: $0

Begin: Aug/Sept 2018

M & O: $2,000
Meals for lunch
meetings of collective
BCOM Faculty.

End: Election cycle for 20192020 year

Travel: $0

Cooperatively develop a
strategy and method to assess
faculty participation in BCOM
service work

Meaningful evaluation and
recognition of faculty work in
committees

Faculty Council
Leadership, Department
Chairs, Faculty
Development Committee,
Promotions and
Evaluations committee

Salary: $0
M&O::$500
A BCOM Faculty
Service Award?
Travel:

Critical Points: Mid-year (Dec)
Faculty Council meeting —
(How prepared are we to meet
new deadlines and curricular
challenges as a cohesive
group?)
Begin:
End:
Critical Points:

